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Authorization

Article 3, Section 30 of the General Municipal Law

1. **Every Municipal Corporation*** shall annually make a report of its financial condition to the
Comptroller. Such report shall be made by the Chief Fiscal Officer of such Municipal
Corporation***

5. All reports shall be certified by the officer making the same and shall be filed with the
Comptroller*** it shall be the duty of the incumbent officer at the time such reports are required
to be filed with the Comptroller to file such report***

Certification Statement

I, John Snow (historian), hereby certify that | am the Chief Financial Officer of the Town of Granby, and
that the information provided in the Annual Financial Report of the Town of Granby for the fiscal year
ended 12/31/2025, is true and correct to the best of my knowledge and belief.
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

Financial Statements

Financial information for the following funds and accounts groups are included in the Annual Financial Report filed by your
government for the fiscal year ended 2025 and has been used by the OSC as the basis for preparing this Annual Financial
Report for the fiscal year ended 2025:

List of funds being used

* A - General
» DA - Highway Town-wide
» H - Capital Projects

» SL - Special District(s) Lighting

SS - Special District(s) Sewer

SW - Special District(s) Water

V - Debt Service

K - Schedule of Non-Current Government Assets

W - Schedule of Non-Current Government Liabilities

All amounts included in this Annual Financial Report for 2025 represent data filed by your government with OSC as
reviewed and adjusted where necessary.
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Cash and Cash Equivalents

200 - Cash
210 - Petty Cash

Total for Cash and Cash Equivalents

Net Other Receivables
380 - Accounts Receivable

Total for Net Other Receivables

Due From

391 - Due From Other Funds
410 - Due from State and Federal Government
440 - Due from Other Governments

Total for Due From

Other Assets
480 - Prepaid Expenses
Total for Other Assets

Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Balance Sheet

$36,322.44
$500.00

$36,822.44

$36,524.38
$36,524.38

$52,755.11
$59,900.78

$112,655.89

$16,670.09
$16,670.09

$162,151.06
$700.00

$162,851.06

$19,530.30
$19,530.30

$18,069.00
$74,031.50
$452.72

$92,553.22

$17,043.04
$17,043.04

$205,126.93
$500.00

$205,626.93

$612.50
$612.50

$18,069.00
$39,742.30

$57,811.30

$12,333.73
$12,333.73
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Town of Granby
Annual Financial Report
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A - General
Balance Sheet

Deferred Outflows of Resources
495 - Deferred Outflow of Resources - $11,779.18 -
Total for Deferred Outflows of Resources $0.00 $11,779.18 $0.00
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Payables

600 - Accounts Payable
601 - Accrued Liabilities
730 - Guaranty & Bid Deposits

Total for Payables

Payroll Liabilities

721 - NYS Income Tax
722 - Federal Income Tax

Total for Payroll Liabilities

Due to
718 - State Retirement

Total for Due to

Other Liabilities
690 - Overpayments and Clearing Account
Total for Other Liabilities

Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Balance Sheet

$8,017.58
$2,113.35
$350.00

$10,480.93

$0.25
$243.27

$243.52

$2,194.34
$2,194.34

$1,107.59
$1,107.59

$8,250.00

$300.00
$8,550.00

$567.52

$567.52

$3,015.96
$3,015.96

$5,051.00
$5,051.00

$6,614.21
$300.00

$6,914.21

$0.73

$0.73

$0.00

$7,937.00
$7,937.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Balance Sheet

Nonspendable Fund Balance
806 - Not In Spendable Form $16,670.09 $17,043.04 $12,333.73
Total for Nonspendable Fund Balance $16,670.09 $17,043.04 $12,333.73

Unassigned Fund Balance
917 - Unassigned Fund Balance $171,976.33 $269,529.28 $249,198.79
Total for Unassigned Fund Balance $171,976.33 $269,529.28 $249,198.79
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Results of Operations

Property Taxes

1001 - Real Property Taxes $282,882.27 $253,541.59 $220,257.15
Total for Property Taxes $282,882.27 $253,541.59 $220,257.15
Property Tax Items

1090 - Interest and Penalties on Real Prop Taxes $19,566.97 $19,151.33 $17,912.68
Total for Property Tax Items $19,566.97 $19,151.33 $17,912.68
Non-Property Tax Iltems

1120 - Non Property Tax Distribution by County $475,491.00 $477,515.00 $461,976.00
1170 - Franchise Tax $64,577.85 $69,764.34 $76,815.49
Total for Non-Property Tax Items $540,068.85 $547,279.34 $538,791.49
Departmental Income

1255 - Clerk Fees $524.98 $533.61 $311.37
1265 - Attorney Fees - $3,000.00 -
1550 - Public Pound Charges Dog Control Fees $435.00 $375.00 $390.00
1570 - Charges For Demolition of Unsafe Buildings - $19,530.30 -
1589 - Other Public Safety Departmental Income $8,992.00 $1,485.00 -
1603 - Vital Statistics Fees $1,430.00 $1,620.00 $1,380.00
2110 - Zoning Fees $550.00 $1,000.00 $1,000.00
2115 - Planning Board Fees $1,250.00 - $1,625.00
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Total for Departmental Income

Intergovernmental Charges

2260 - Public Safety Services Other Governments

2389 - Miscellaneous Revenue Other Governments
Constables fee from T/o Vienna

Total for Intergovernmental Charges

Use of Money and Property

2401 - Interest and Earnings

2410 - Rental of Real Property

2412 - Rental of Real Property Other Governments
DEC Air Quality Monitoring

Total for Use of Money and Property

Licenses and Permits

2501 - Business and Occupational License
2544 - Dog Licenses
2555 - Building and Alteration Permits

Total for Licenses and Permits

Fines and Forfeitures

2610 - Fines and Forfeited Bail
2620 - Forfeitures of Deposits

Total for Fines and Forfeitures

Sales of Property and Compensation for Loss

Town of Gran

by

Annual Financial Report

For the Fiscal Period 01/01/2025 - 12/31/2025

A - General

Results of Operations

$13,181.98

$240.74

$240.74

$6,012.09
$5,400.00
$2,250.00

$13,662.09

$15.00
$3,561.50
$25,363.79

$28,940.29

$20,205.48
$50.00

$20,255.48

$27,543.91

$1,710.40

$1,710.40

$10,896.20
$4,450.00
$1,800.00

$17,146.20

$30.00
$4,118.50
$23,392.79

$27,541.29

$26,052.80

$26,052.80

$4,706.37

$756.98
$10,650.14

$11,407.12

$10,929.05
$2,400.00
$1,800.00

$15,129.05

$15.00
$4,045.50
$21,027.19

$25,087.69

$26,131.50
$100.00

$26,231.50
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Results of Operations

2655 - Sales Other $11.04 $57.00 $148.71
Total for Sales of Property and Compensation for Loss $11.04 $57.00 $148.71

Other Revenues

2701 - Refunds of Prior Year Expenditures $50.00 $50.00 -
Total for Other Revenues $50.00 $50.00 $0.00
State Aid

3001 - State Aid Revenue Sharing $75,949.00 $70,983.00 $70,983.00
3005 - State Aid Mortgage Tax $112,418.41 $103,005.22 $71,596.50
3089 - State Aid Other $3,500.00 $4,966.00 -

Youth Programs

3902 - State Aid Planning Studies - $67,953.62 $5,452.50
3991 - State Aid Water Capital Projects - $34,289.20 $34,289.20
Total for State Aid $191,867.41 $281,197.04 $182,321.20

Operating Transfers
5031 - Interfund Transfers - - $66,265.45
Total for Operating Transfers $0.00 $0.00 $66,265.45
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General Government Support

Legislative Board

Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Results of Operations

10101 - Legislative Board - Personal Services $15,195.00 $14,560.00 $14,560.00
10104 - Legislative Board - Contractual $29,312.39 $12,256.06 $12,563.89
10108 - Legislative Board - Employee Benefits $1,869.81 $1,754.84 $1,606.84
Total for Legislative Board $46,377.20 $28,570.90 $28,730.73
Judicial

11101 - Municipal Court - Personal Services $91,171.27 $83,814.15 $75,904.23
11104 - Municipal Court - Contractual $7,011.05 $893.76 $1,835.42
11108 - Municipal Court - Employee Benefits $41,944.83 $29,824.38 $36,043.95
Total for Judicial $140,127.15 $114,532.29 $113,783.60
Executive

12201 - Supervisor - Personal Services $30,645.50 $37,561.61 $36,594.20
12202 - Supervisor - Equipment and Capital Outlay - $1,855.19 $229.99
12204 - Supervisor - Contractual $40,984.79 $34,166.31 $27,061.55
12208 - Supervisor - Employee Benefits $1,517.64 $5,565.96 $7,151.61
Total for Executive $73,147.93 $79,149.07 $71,037.35
Finance
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13101 - Director of Finance - Personal Services

13104 - Director of Finance - Contractual

13108 - Director of Finance - Employee Benefits

13301 - Tax Collection - Personal Services

13302 - Tax Collection - Equipment and Capital Outlay

13304 - Tax Collection - Contractual
13308 - Tax Collection - Employee Benefits
13401 - Budget - Personal Services
13404 - Budget - Contractual

13408 - Budget - Employee Benefits
13451 - Purchasing - Personal Services
13454 - Purchasing - Contractual

13458 - Purchasing - Employee Benefits
13551 - Assessment - Personal Services
13554 - Assessment - Contractual

13558 - Assessment - Employee Benefits

Total for Finance

Municipal Staff

14101 - Clerk - Personal Services

14102 - Clerk - Equipment and Capital Outlay
14104 - Clerk - Contractual

14108 - Clerk - Employee Benefits

14204 - Law - Contractual

14304 - Personnel - Contractual

Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Results of Operations

$36,357.00
$85,497.23
$29,650.67
$3,556.00
$2,140.00
$4,734.08
$347.85
$15,782.00
$45,956.00
$2,881.95

$2,000.00
$29,250.00
$4,706.17
$8,198.37

$271,057.32

$47,967.25
$359.99
$1,578.08
$21,112.48
$54,986.91
$2,341.13

$4,356.00
$4,765.62
$379.49
$20,728.85
$50,970.62
$4,820.05
$21,600.00
$18,444.59
$33,789.26
$5,020.75
$8,794.44

$173,669.67

$47,242.00
$800.00
$2,584.53
$16,605.39
$68,160.67
$1,846.00

$4,149.00
$4,554.47
$379.18
$19,630.00
$62,488.37
$3,896.54
$20,009.70
$23,619.86
$34,529.70
$4,767.06
$7,719.32

$185,743.20

$45,624.00
$1,708.99
$2,388.83
$18,393.42
$25,881.73
$1,163.70
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14601 - Records Management - Personal Services

14602 - Records Management - Equipment and Capital Outlay
14604 - Records Management - Contractual

14608 - Records Management - Employee Benefits

Total for Municipal Staff

Shared Services

16201 - Operation of Plant - Personal Services

16202 - Operation of Plant - Equipment and Capital Outlay
16204 - Operation of Plant - Contractual

16208 - Operation of Plant - Employee Benefits

16402 - Central Garage - Equipment and Capital Outlay

16404 - Central Garage - Contractual

16502 - Central Communication System - Equipment and
Capital Outlay

16504 - Central Communication System - Contractual

16604 - Central Storeroom - Contractual

16702 - Central Printing and Mailing - Equipment and Capital
Outlay

16704 - Central Printing and Mailing - Contractual

16802 - Central Data Processing - Equipment and Capital Outlay

16804 - Central Data Processing - Contractual

Total for Shared Services

Special Items

19104 - Unallocated Insurance - Contractual

Town of Granby
Annual Financial Report

For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Results of Operations

$5,356.00
$500.37
$75.73
$399.25

$134,677.19

$8,660.07
$7,053.22
$50,048.75
$2,486.58
$445.63
$3,575.00

$21,602.44
$827.39

$8,701.37
$1,515.97
$16,671.53

$121,587.95

$34,866.31

$5,304.00
$496.00
$393.49

$143,432.08

$6,658.50
$4,987.86
$40,187.40
$1,748.24
$20,196.00
$3,435.78
$7,138.00

$17,261.53
$1,941.54

$10,678.57

$3,516.73
$117,750.15

$40,618.55

$5,304.00
$703.96
$971.90

$102,140.53

$3,952.50
$72,706.36
$46,669.66
$344.43
$1,233.68
$14,000.00

$13,108.42
$2,497.70
$1,263.00

$14,058.52
$3,689.81
$6,279.88

$179,803.96

$26,966.42
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19204 - Municipal Association Dues - Contractual
19892 - General Government Support, Other - Equipment and

Capital Outlay
Total for Special Items

Total for General Government Support
Public Safety

Law Enforcement

31201 - Police - Personal Services
31204 - Police - Contractual
31208 - Police - Employee Benefits

Total for Law Enforcement

Traffic Control
33104 - Traffic Control - Contractual

Total for Traffic Control

Animal Control

35101 - Dog Control - Personal Services
35104 - Dog Control - Contractual

35108 - Dog Control - Employee Benefits
35204 - Other Animal Controls - Contractual

Total for Animal Control

Other Public Safety

Town of Granby
Annual Financial Report

For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Results of Operations

$1,100.00

$35,966.31

$822,941.05

$7,460.00
$130.00
$2,426.44

$10,016.44

$5,476.54
$5,476.54

$11,154.00
$1,834.14
$1,087.54

$14,075.68

$40,618.55

$697,722.71

$8,843.75
$211.00
$2,307.59

$11,362.34

$6,379.18
$6,379.18

$11,050.00
$1,613.93
$1,077.51
$600.00

$14,341.44

$2,099.00
$30,240.00

$59,305.42

$740,544.79

$4,342.37
$1,519.50
$2,527.15

$8,389.02

$5,451.03
$5,451.03

$11,050.00
$298.00
$2,108.80

$13,456.80
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36201 - Safety Inspection - Personal Services
36208 - Safety Inspection - Employee Benefits
39891 - Public Safety, Other - Personal Services
39894 - Public Safety, Other - Contractual

39898 - Public Safety, Other - Employee Benefits

Total for Other Public Safety
Total for Public Safety
Health

Public Health Program

40201 - Registrar of Vital Statistics - Personal Services
40208 - Registrar of Vital Statistics - Employee Benefits

Total for Public Health Program
Total for Health
Transportation

Highway

50101 - Highway and Street Administration - Personal Services
50102 - Highway and Street Administration - Equipment and
Capital Outlay

50104 - Highway and Street Administration - Contractual

50108 - Highway and Street Administration - Employee Benefits

51824 - Street Lighting - Contractual

Town of Granby
Annual Financial Report

For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Results of Operations

$17,934.50
$1,617.86

$19,552.36

$49,121.02

$1,950.00
$145.14

$2,095.14

$2,095.14

$51,121.72

$578.14
$4,432.81
$10,059.66

$14,209.00
$1,311.30

$15,520.30

$47,603.26

$1,950.00
$148.77

$2,098.77

$2,098.77

$51,629.50

$1,479.62
$9,732.68
$8,133.23

$15,389.00
$1,364.52
$5,760.00
$2,837.00
$562.05

$25,912.57

$53,209.42

$1,950.00
$371.00

$2,321.00

$2,321.00

$50,329.50
$869.99

$3,097.49
$8,049.57
$7,291.13
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Results of Operations

Total for Highway $66,192.33 $70,975.03 $69,637.68
Total for Transportation $66,192.33 $70,975.03 $69,637.68
Economic Assistance and Opportunity

Economic Opportunity and Development

64104 - Publicity - Contractual - $2,125.00 -
Total for Economic Opportunity and Development $0.00 $2,125.00 $0.00
Total for Economic Assistance and Opportunity $0.00 $2,125.00 $0.00
Culture and Recreation

Recreation

71402 - Playground and Recreation Centers - Equipment and $6,650.00 - -
Capital Outlay

71404 - Playground and Recreation Centers - Contractual $7,631.06 $8,372.04 $5,404.43
73101 - Youth Programs - Personal Services $2,500.00 $2,500.00 $2,600.00
73104 - Youth Programs - Contractual $3,458.68 $1,600.03 $1,265.44
73108 - Youth Programs - Employee Benefits $244.17 $244.00 $253.76
Total for Recreation $20,483.91 $12,716.07 $9,523.63
Culture

75101 - Historian - Personal Services $2,600.00 $2,600.00 $2,600.00
75104 - Historian - Contractual $1,303.26 $1,025.36 $210.90
75108 - Historian - Employee Benefits $253.32 $253.76 $253.76
75504 - Celebrations - Contractual $14,757.96 - -

14
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76104 - Programs for the Aging - Contractual

Total for Culture
Total for Culture and Recreation
Home and Community Services

General Environment

80101 - Zoning - Personal Services

80104 - Zoning - Contractual

80108 - Zoning - Employee Benefits

80201 - Planning and Surveys - Personal Services
80204 - Planning and Surveys - Contractual

80208 - Planning and Surveys - Employee Benefits

Total for General Environment

Sewage
81404 - Storm Sewers - Contractual

Total for Sewage

Community Development

86641 - Code Enforcements - Personal Services

86642 - Code Enforcements - Equipment and Capital Outlay
86644 - Code Enforcements - Contractual

86648 - Code Enforcements - Employee Benefits

86664 - Clearance, Demolition, Rehabilitation - Contractual

Town of Gran

by

Annual Financial Report

For the Fiscal Period 01/01/2025 - 12/31/2025

A - General

Results of Operations

$5,500.00
$24,414.54

$44,898.45

$2,100.00
$905.97
$204.84
$5,800.00
$30,541.89
$565.83

$40,118.53

$0.00

$62,353.93

$2,338.95
$10,731.37

$4,500.00
$8,379.12

$21,095.19

$4,377.50
$935.24
$414.23
$6,042.50
$11,546.31
$577.31

$23,893.09

$4,898.25
$4,898.25

$65,025.27
$25,721.17

$5,956.73
$19,530.30

$3,500.00
$6,564.66

$16,088.29

$3,717.60
$719.00
$662.62
$6,107.72
$34,329.46
$902.95

$46,439.35

$0.00

$46,013.83
$715.48
$30,511.30
$5,565.75
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Results of Operations

86861 - Community Development Administration - Personal $16,575.56 - -
Services
86868 - Community Development Administration - Employee $5,262.98 - -
Benefits
Total for Community Development $97,262.79 $116,233.47 $82,806.36

Special Services

88104 - Cemetery - Contractual $10,700.00 $4,250.00 $3,319.90
Total for Special Services $10,700.00 $4,250.00 $3,319.90
Total for Home and Community Services $148,081.32 $149,274.81 $132,565.61

Debt Service

Debt Service

97307 - Bond Anticipation Notes - Debt Interest - $34,100.00 -
97856 - Installment Purchase Debt - Debt Principal $4,524.00 $3,281.64 -
Total for Debt Service $4,524.00 $37,381.64 $0.00
Total for Debt Service $4,524.00 $37,381.64 $0.00

Interfund Transfers

Interfund Transfers
99509 - Transfers to Capital Projects Fund - Interfund Transfer $70,799.71 $147,954.69 $79,728.21
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Results of Operations

Total for Interfund Transfers $70,799.71 $147,954.69 $79,728.21

Total for Interfund Transfers $70,799.71 $147,954.69 $79,728.21
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Changes in Fund Balance

8021 - Fund Balance - Beginning of Year $286,572.32 $261,532.52 $247,369.11
8022 - Restated Fund Balance - Beginning of Year $286,572.32 $261,532.52 $247,369.11
Add Revenues and Other Sources $1,110,727.12 $1,201,270.90 $1,108,258.41
Deduct Expenditures and Other Uses $1,208,653.02 $1,176,231.10 $1,094,095.00
8029 - Fund Balance - End of Year $188,646.42 $286,572.32 $261,532.52
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Adopted Budget Summary

1049 - Est Rev - Property Taxes $315,932.00 $263,137.00 $252,500.00
1099 - Est Rev - Property Tax Items $19,250.00 $17,500.00 $15,000.00
1199 - Est Rev - Non-Property Tax ltems $540,000.00 $517,000.00 $507,000.00
2399 - Est Rev - Intergovernmental Charges $8,450.00 $4,100.00 $3,750.00
2499 - Est Rev - Use of Money and Property $13,300.00 $14,800.00 $10,800.00
2599 - Est Rev - Licenses and Permits $46,469.00 $26,050.00 $23,250.00
2649 - Est Rev - Fines and Forfeitures $30,000.00 $32,500.00 $25,000.00
2699 - Est Rev - Sales of Property and Compensation for Loss - $100.00 $213.00
3099 - Est Rev - State Aid $162,949.00 $147,483.00 $137,483.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

A - General
Adopted Budget Summary

1999 - App - General Government Support $805,773.00 $681,151.00 $690,812.00
3999 - App - Public Safety $47,585.00 $47,396.00 $59,255.00
4999 - App - Health $2,649.00 $2,511.00 $2,397.00
5999 - App - Transportation $81,583.00 $79,306.00 $74,113.00
7999 - App - Culture and Recreation $47,159.00 $29,159.00 $20,924.00
8999 - App - Home and Community Services $146,778.00 $178,324.00 $115,578.00
9899 - App - Debt Service $4,823.00 $4,823.00 $5,417.00

9999 - App - Interfund Transfers - - $6,500.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

DA - Highway Town-wide
Balance Sheet

Cash and Cash Equivalents
200 - Cash

Total for Cash and Cash Equivalents

Net Other Receivables
380 - Accounts Receivable

Total for Net Other Receivables

Due From
391 - Due From Other Funds

Total for Due From

Other Assets
480 - Prepaid Expenses
Total for Other Assets

$224,970.25
$224,970.25

$563.78
$563.78

$0.00

$32,314.58
$32,314.58

$497,271.09 $299,797.23
$497,271.09 $299,797.23
- $373.31

$0.00 $373.31

- $48.59

$0.00 $48.59
$29,760.83 $18,663.20
$29,760.83 $18,663.20

Deferred Outflows of Resources
495 - Deferred Outflow of Resources

$5,194.21
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

DA - Highway Town-wide
Balance Sheet

Total for Deferred Outflows of Resources $5,194.21 $0.00 $0.00

22 OSC Municipality Code 350333600000



Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

DA - Highway Town-wide
Balance Sheet

Payables
601 - Accrued Liabilities $5,194.21 - $11,097.63
Total for Payables $5,194.21 $0.00 $11,097.63

Nonspendable Fund Balance
806 - Not In Spendable Form $32,314.58 $29,760.83 $18,663.20
Total for Nonspendable Fund Balance $32,314.58 $29,760.83 $18,663.20

Assigned Fund Balance
915 - Assigned Unappropriated Fund Balance $225,534.03 $497,271.09 $289,121.50
Total for Assigned Fund Balance $225,534.03 $497,271.09 $289,121.50
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

DA - Highway Town-wide
Results of Operations

Property Taxes

1001 - Real Property Taxes $775,048.00 $745,671.00 $667,145.00

Total for Property Taxes $775,048.00 $745,671.00 $667,145.00

Departmental Income

2801 - Interfund Revenues $1,420.92 $734.90 $553.49

Total for Departmental Income $1,420.92 $734.90 $553.49

Intergovernmental Charges

2300 - Transportation Services Other Governments - $11,004.00 $11,004.00

2302 - Snow Removal Services Other Governments $249,653.25 $233,835.00 $244,151.25
Oswego County

Total for Intergovernmental Charges $249,653.25 $244,839.00 $255,155.25

Use of Money and Property

2401 - Interest and Earnings $22,523.74 $50,980.24 $36,067.51

Total for Use of Money and Property $22,523.74 $50,980.24 $36,067.51

Sales of Property and Compensation for Loss

2650 - Sales of Scrap and Excess Materials $5,473.75 $35,183.23 $299.59

2655 - Sales Other $10,512.12 $6,633.38 $7,655.33

Total for Sales of Property and Compensation for Loss $15,985.87 $41,816.61 $7,954.92
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

DA - Highway Town-wide
Results of Operations

Other Revenues

2701 - Refunds of Prior Year Expenditures - - $8,727.39
2710 - Premium on Obligations - - $506.00
Total for Other Revenues $0.00 $0.00 $9,233.39
State Aid

3089 - State Aid Other $31,707.20 $206,742.83 $31,783.48

Pave Our Potholes

3501 - State Aid Consolidated Highway Aid $222,015.20 $202,383.93 $202,562.03
3589 - State Aid Other Transportation $39,574.72 $39,574.72 $39,574.72
3591 - State Aid Highway Capital Projects $47,560.80 $47,614.24 $47,675.22
Total for State Aid $340,857.92 $496,315.72 $321,595.45

Operating Transfers

5031 - Interfund Transfers - - $30,049.99
Total for Operating Transfers $0.00 $0.00 $30,049.99
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

DA - Highway Town-wide
Results of Operations

General Government Support

Special Items

19104 - Unallocated Insurance - Contractual $27,942.00 $19,865.00 $11,964.00
19304 - Judgements and Claims - Contractual $368.73 $150.00 $1,786.84
Total for Special ltems $28,310.73 $20,015.00 $13,750.84
Total for General Government Support $28,310.73 $20,015.00 $13,750.84
Transportation

Highway

50101 - Highway and Street Administration - Personal Services $34,696.15 $19,875.84 $12,635.50
50102 - Highway and Street Administration - Equipment and $2,800.00 - $959.99
Capital Outlay

50104 - Highway and Street Administration - Contractual $49,937.58 $41,893.81 $42,621.88
50108 - Highway and Street Administration - Employee Benefits $3,088.36 $1,882.96 $972.29
51101 - Maintenance of Roads - Personal Services $192,032.81 $208,376.90 $205,991.90
51102 - Maintenance of Roads - Equipment and Capital Outlay $149,938.97 $125,630.90 $96,918.51
51122 - Permanent Improvements Highway - Equipment and $340,945.79 $321,594.00 $321,594.00
Capital Outlay

51302 - Machinery - Equipment and Capital Outlay $41,996.00 $148,328.09 $35,395.32
51304 - Machinery - Contractual $151,032.42 $112,901.54 $153,774.07
51401 - Brush And Weeds - Personal Services $20,711.06 $26,722.58 $25,631.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

DA - Highway Town-wide
Results of Operations

51404 - Brush And Weeds - Contractual $20,260.95 $4,749.64 $4,530.99
51421 - Snow Removal - Personal Services $120,378.51 $79,628.67 $79,055.79
51424 - Snow Removal - Contractual $101,620.58 $84,500.00 $66,352.64
Total for Highway $1,229,439.18 $1,176,084.93 $1,046,433.88
Total for Transportation $1,229,439.18 $1,176,084.93 $1,046,433.88

Employee Benefits

Employee Benefits

90108 - State Retirement System - Employee Benefits $58,423.00 $48,787.00 $33,444.00
90308 - Social Security - Employee Benefits $25,470.44 $23,387.91 $23,266.23
90508 - Unemployment Insurance - Employee Benefits $1,209.12 $1,363.49 $1,968.44
90608 - Hospital, Medical and Dental Insurance - Employee $75,117.64 $65,333.92 $104,760.93
Benefits

Total for Employee Benefits $160,220.20 $138,872.32 $163,439.60
Total for Employee Benefits $160,220.20 $138,872.32 $163,439.60

Interfund Transfers

Interfund Transfers

99019 - Transfers to Other Funds - Interfund Transfer $256,702.90 $26,138.00 $15,750.00
Capital Projects
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

DA - Highway Town-wide
Results of Operations

Total for Interfund Transfers $256,702.90 $26,138.00 $15,750.00

Total for Interfund Transfers $256,702.90 $26,138.00 $15,750.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

DA - Highway Town-wide
Changes in Fund Balance

8021 - Fund Balance - Beginning of Year $527,031.92 $307,784.70 $219,404.02
8022 - Restated Fund Balance - Beginning of Year $527,031.92 $307,784.70 $219,404.02
Add Revenues and Other Sources $1,405,489.70 $1,580,357.47 $1,327,755.00
Deduct Expenditures and Other Uses $1,674,673.01 $1,361,110.25 $1,239,374.32
8029 - Fund Balance - End of Year $257,848.61 $527,031.92 $307,784.70
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

DA - Highway Town-wide
Adopted Budget Summary

1049 - Est Rev - Property Taxes $775,048.00 $775,048.00 $745,671.00
2399 - Est Rev - Intergovernmental Charges $244,841.00 $244,839.00 $244,839.00
2499 - Est Rev - Use of Money and Property $20,000.00 $25,000.00 $31,000.00
2699 - Est Rev - Sales of Property and Compensation for Loss $4,500.00 $4,500.00 $4,500.00
2899 - Est Rev - Interfund Revenues $500.00 $500.00 $500.00
3099 - Est Rev - State Aid $338,856.00 $321,355.00 $321,594.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

DA - Highway Town-wide
Adopted Budget Summary

1999 - App - General Government Support $30,191.00 $22,584.00 $22,900.00
5999 - App - Transportation $1,147,690.00 $1,159,152.00 $1,154,198.00
9199 - App - Employee Benefits $205,864.00 $189,506.00 $171,006.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

H - Capital Projects
Balance Sheet

Cash and Cash Equivalents

200 - Cash $226.85 $46,251.69 $2,011,828.73
Total for Cash and Cash Equivalents $226.85 $46,251.69 $2,011,828.73
Due From

410 - Due from State and Federal Government - - $100,000.00
Total for Due From $0.00 $0.00 $100,000.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

H - Capital Projects
Balance Sheet

Due to
630 - Due To Other Funds $52,755.11 $18,069.00 $18,117.59
Total for Due to $52,755.11 $18,069.00 $18,117.59

Notes Payable
626 - Bond Anticipation Notes Payable $1,150,000.00 $1,300,000.00 $4,045,000.00
Total for Notes Payable $1,150,000.00 $1,300,000.00 $4,045,000.00

Unassigned Fund Balance

917 - Unassigned Fund Balance ($1,202,528.26) (%$1,271,817.31) ($1,951,288.86)
Total for Unassigned Fund Balance ($1,202,528.26) ($1,271,817.31) ($1,951,288.86)
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

H - Capital Projects
Results of Operations

Use of Money and Property
2401 - Interest and Earnings $472.83 $16,783.04 $44,420.35
Total for Use of Money and Property $472.83 $16,783.04 $44,420.35

Other Revenues

2705 - Gifts and Donations $50,000.00 $75,000.00 -
2710 - Premium on Obligations $2,921.00 - $5,402.78
Total for Other Revenues $52,921.00 $75,000.00 $5,402.78

Operating Transfers
5031 - Interfund Transfers $327,502.61 $147,954.69 $59,571.22
Total for Operating Transfers $327,502.61 $147,954.69 $59,571.22

Proceeds of Obligations

5710 - Serial Bonds - $2,633,741.00 -
5785 - Installment Purchase Debt - $16,074.76 -
Total for Proceeds of Obligations $0.00 $2,649,815.76 $0.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

H - Capital Projects
Results of Operations
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

H - Capital Projects
Results of Operations

General Government Support

Shared Services
16202 - Operation of Plant - Equipment and Capital Outlay

Total for Shared Services
Total for General Government Support
Transportation

Highway

50202 - Engineering - Equipment and Capital Outlay

51302 - Machinery - Equipment and Capital Outlay

51972 - Highway Capital Project - Equipment and Capital Outlay

Total for Highway
Total for Transportation
Culture and Recreation

Recreation

71102 - Parks - Equipment and Capital Outlay

71402 - Playground and Recreation Centers - Equipment and
Capital Outlay

$55,898.61
$55,898.61

$55,898.61

$11,070.00
$13,024.00
$700.00

$24,794.00

$24,794.00

$9,902.00
$12,675.28

$1,193,740.87
$1,193,740.87

$1,193,740.87

$2,214.00

$777,171.00
$779,385.00

$779,385.00

$7,700.00

$1,130,925.66
$1,130,925.66

$1,130,925.66

$550,000.00
$550,000.00

$550,000.00

$8,000.00
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Total for Recreation
Total for Culture and Recreation
Home and Community Services

Sanitation
81972 - Sewer - Equipment and Capital Outlay

Total for Sanitation

Water
83972 - Water Capital Projects - Equipment and Capital Outlay
Total for Water

Community Environment
85402 - Drainage - Equipment and Capital Outlay

Total for Community Environment

Special Services

89972 - Other Home and Community Services - Equipment and
Capital Outlay

Total for Special Services
Total for Home and Community Services

Debt Service

Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

H - Capital Projects
Results of Operations

$22,577.28

$22,577.28

$0.00

$0.00

$0.00

$0.00

$0.00

$7,700.00

$7,700.00

$0.00

$19,105.67
$19,105.67

$0.00

$0.00

$19,105.67

$8,000.00

$8,000.00

$5,587.32
$5,587.32

$17,981.00
$17,981.00

$4,235.78
$4,235.78

$3,874.00
$3,874.00

$31,678.10
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

H - Capital Projects
Results of Operations

Debt Service

97306 - Bond Anticipation Notes - Debt Principal $150,000.00 $111,259.00 $5,000.00
97307 - Bond Anticipation Notes - Debt Interest $58,337.50 $98,891.40 $11,880.00
Total for Debt Service $208,337.50 $210,150.40 $16,880.00
Total for Debt Service $208,337.50 $210,150.40 $16,880.00

Interfund Transfers

Interfund Transfers

99019 - Transfers to Other Funds - Interfund Transfer - - $48,196.45
Total for Interfund Transfers $0.00 $0.00 $48,196.45
Total for Interfund Transfers $0.00 $0.00 $48,196.45
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

H - Capital Projects
Changes in Fund Balance

8021 - Fund Balance - Beginning of Year ($1,271,817.31) ($1,951,288.86) ($275,003.00)
8022 - Restated Fund Balance - Beginning of Year (%$1,271,817.31) (%$1,951,288.86) ($275,003.00)
Add Revenues and Other Sources $380,896.44 $2,889,553.49 $109,394.35
Deduct Expenditures and Other Uses $311,607.39 $2,210,081.94 $1,785,680.21
8029 - Fund Balance - End of Year ($1,202,528.26) ($1,271,817.31) ($1,951,288.86)
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SL - Special District(s) Lighting
Balance Sheet

Cash and Cash Equivalents
200 - Cash $892.10 $1,371.51 $1,644.96
Total for Cash and Cash Equivalents $892.10 $1,371.51 $1,644.96
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SL - Special District(s) Lighting
Balance Sheet

Assignhed Fund Balance

915 - Assigned Unappropriated Fund Balance $892.10 $1,371.51 $1,644.96
Total for Assigned Fund Balance $892.10 $1,371.51 $1,644.96
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SL - Special District(s) Lighting
Results of Operations

Property Taxes

1028 - Special Assessments Ad Valorem $900.00 $976.00 $1,000.00
Total for Property Taxes $900.00 $976.00 $1,000.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SL - Special District(s) Lighting
Results of Operations

Transportation

Highway

51824 - Street Lighting - Contractual $1,379.41 $1,249.45 $1,032.16
Total for Highway $1,379.41 $1,249.45 $1,032.16
Total for Transportation $1,379.41 $1,249.45 $1,032.16
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SL - Special District(s) Lighting
Changes in Fund Balance

8021 - Fund Balance - Beginning of Year $1,371.51 $1,644.96 $1,677.12
8022 - Restated Fund Balance - Beginning of Year $1,371.51 $1,644.96 $1,677.12
Add Revenues and Other Sources $900.00 $976.00 $1,000.00
Deduct Expenditures and Other Uses $1,379.41 $1,249.45 $1,032.16
8029 - Fund Balance - End of Year $892.10 $1,371.51 $1,644.96
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SS - Special District(s) Sewer
Balance Sheet

Cash and Cash Equivalents
200 - Cash $6,218.28 $5,970.22 $5,729.89
Total for Cash and Cash Equivalents $6,218.28 $5,970.22 $5,729.89
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SS - Special District(s) Sewer
Balance Sheet

Assignhed Fund Balance

915 - Assigned Unappropriated Fund Balance $6,218.28 $5,970.22 $5,729.89
Total for Assigned Fund Balance $6,218.28 $5,970.22 $5,729.89
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SS - Special District(s) Sewer
Results of Operations

Use of Money and Property

2401 - Interest and Earnings $248.06 $240.33
Total for Use of Money and Property $248.06 $240.33 $0.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SS - Special District(s) Sewer
Results of Operations
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SS - Special District(s) Sewer
Changes in Fund Balance

8021 - Fund Balance - Beginning of Year $5,970.22 $5,729.89 $5,729.89
8022 - Restated Fund Balance - Beginning of Year $5,970.22 $5,729.89 $5,729.89
Add Revenues and Other Sources $248.06 $240.33 $0.00
Deduct Expenditures and Other Uses $0.00 $0.00 $0.00
8029 - Fund Balance - End of Year $6,218.28 $5,970.22 $5,729.89

49 OSC Municipality Code 350333600000



Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SS - Special District(s) Sewer
Adopted Budget Summary
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SS - Special District(s) Sewer
Adopted Budget Summary
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SW - Special District(s) Water
Balance Sheet

Cash and Cash Equivalents
200 - Cash $43,736.06 $36,350.80 $36,023.04
Total for Cash and Cash Equivalents $43,736.06 $36,350.80 $36,023.04
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SW - Special District(s) Water
Balance Sheet

Assignhed Fund Balance

914 - Assigned Appropriated Fund Balance $2,843.00

$93.00 $38.00
915 - Assigned Unappropriated Fund Balance $40,893.06 $36,257.80 $35,985.04
Total for Assigned Fund Balance $43,736.06 $36,350.80 $36,023.04
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SW - Special District(s) Water
Results of Operations

Property Taxes

1030 - Special Assessments

Total for Property Taxes

Departmental Income

2148 - Interest and Penalties on Water Rents
2189 - Other Home and Community Services Income

Total for Departmental Income

Use of Money and Property
2401 - Interest and Earnings
Total for Use of Money and Property

State Aid
3991 - State Aid Water Capital Projects
Total for State Aid

$537,415.74
$537,415.74

$15,484.00
$15,484.00

$6,483.59
$6,483.59

$0.00

$515,005.00 $520,588.00
$515,005.00 $520,588.00
- $2,486.22

$15,470.00 $15,415.00
$15,470.00 $17,901.22
$2,248.00 -
$2,248.00 $0.00

- $160,570.90

$0.00 $160,570.90
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SW - Special District(s) Water
Results of Operations

General Government Support

Special Items
19304 - Judgements and Claims - Contractual -
Total for Special Items $0.00

Total for General Government Support $0.00

Home and Community Services

Water

83104 - Water Administration - Contractual $41,733.50
83204 - Water Source of Supply, Power and Pumping - $24,003.57
Contractual

83504 - Common Water Supply - Contractual $15,484.00
Total for Water $81,221.07
Total for Home and Community Services $81,221.07

$0.00

$0.00

$10,562.16
$39,109.08

$15,470.00
$65,141.24

$65,141.24

$236.99
$236.99

$236.99

$143,190.03
$36,451.50

$15,415.00
$195,056.53

$195,056.53

Interfund Transfers
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SW - Special District(s) Water
Results of Operations

Interfund Transfers

99019 - Transfers to Other Funds - Interfund Transfer $470,777.00 $467,254.00 $499,875.59

Debt Service Fund
Total for Interfund Transfers $470,777.00 $467,254.00 $499,875.59
$470,777.00 $467,254.00 $499,875.59

Total for Interfund Transfers
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SW - Special District(s) Water
Changes in Fund Balance

8021 - Fund Balance - Beginning of Year $36,350.80 $36,023.04 $32,132.03
8022 - Restated Fund Balance - Beginning of Year $36,350.80 $36,023.04 $32,132.03
Add Revenues and Other Sources $559,383.33 $532,723.00 $699,060.12
Deduct Expenditures and Other Uses $551,998.07 $532,395.24 $695,169.11
8029 - Fund Balance - End of Year $43,736.06 $36,350.80 $36,023.04
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SW - Special District(s) Water
Adopted Budget Summary

1049 - Est Rev - Property Taxes $535,515.00 $537,118.00 $515,005.00
2199 - Est Rev - Departmental Income $15,484.00 $15,484.00 $15,470.00

599 - Appropriated Fund Balance $2,843.00 $93.00 $38.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

SW - Special District(s) Water
Adopted Budget Summary

8999 - App - Home and Community Services $82,795.00 $81,918.00 $63,259.00

9999 - App - Interfund Transfers $471,047.00 $470,777.00 $467,254.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

V - Debt Service
Balance Sheet

Cash and Cash Equivalents
200 - Cash $1,147.35 $0.89 $3,400.65
Total for Cash and Cash Equivalents $1,147.35 $0.89 $3,400.65
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

V - Debt Service
Balance Sheet

Assignhed Fund Balance
915 - Assigned Unappropriated Fund Balance $1,147.35 $0.89 $3,400.65
Total for Assigned Fund Balance $1,147.35 $0.89 $3,400.65
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

V - Debt Service
Results of Operations

Property Taxes
1001 - Real Property Taxes $126,402.83 - -
Total for Property Taxes $126,402.83 $0.00 $0.00

Use of Money and Property
2401 - Interest and Earnings $1,823.63 $3,073.13 $3,400.67
Total for Use of Money and Property $1,823.63 $3,073.13 $3,400.67

Operating Transfers

5050 - Interfund Transfer for Debt Services $470,777.00 $493,392.20 $487,663.59
Total for Operating Transfers $470,777.00 $493,392.20 $487,663.59
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

V - Debt Service
Results of Operations

Debt Service

Debt Service

97106 - Serial Bonds - Debt Principal $429,126.00 $357,379.00 $393,385.00
97107 - Serial Bonds - Debt Interest $168,731.00 $142,486.09 $94,278.63
Total for Debt Service $597,857.00 $499,865.09 $487,663.63
Total for Debt Service $597,857.00 $499,865.09 $487,663.63
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

V - Debt Service
Changes in Fund Balance

8021 - Fund Balance - Beginning of Year $0.89 $3,400.65 $0.02
8022 - Restated Fund Balance - Beginning of Year $0.89 $3,400.65 $0.02
Add Revenues and Other Sources $599,003.46 $496,465.33 $491,064.26
Deduct Expenditures and Other Uses $597,857.00 $499,865.09 $487,663.63
8029 - Fund Balance - End of Year $1,147.35 $0.89 $3,400.65
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Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

V - Debt Service
Adopted Budget Summary

5099 - Est Rev - Operating Transfers $602,362.00 $602,362.00 $467,254.00
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Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

V - Debt Service
Adopted Budget Summary

9899 - App - Debt Service $602,362.00 $602,362.00 $467,254.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

K - Schedule of Non-Current Government Assets
Schedule of Non-Current Government Assets

101 - Land $43,601.56 $43,601.55 $43,601.55
105 - Construction Work In Progress - - $2,750,000.00

102 - Buildings $3,495,251.88 $3,495,251.88 $745,251.88
103 - Improvements Other Than Buildings $1,431,196.75 $1,431,196.75 $1,431,196.75
104 - Machinery and Equipment $2,887,842.40 $2,887,842.40 $2,137,842.40
106 - Infrastructure $19,547,266.69 $19,547,266.69 $19,547,266.69
107 - Other Capital Assets $58,307.80 $58,307.80 $58,307.80
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For the Fiscal Period 01/01/2025 - 12/31/2025

W - Schedule of Non-Current Government Liabilities
Schedule of Non-Current Government Liabilities

628 - Bonds Payable $10,121,002.00 $10,550,128.00 $8,273,766.00
685 - Installment Purchase Contract Debt $8,269.12 $12,793.12 -

638 - Net Pension Liability Proportionate Share $262,773.00 $277,858.00 $459,183.00

681 - Subscription-Based IT Arrangement Liability $108,320.00 $298,734.00 $43,290.00
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

Supplemental Schedules

The Supplemental Schedules includes the following schedules:

« Statement of Indebtedness

Bond Repayment

* Bank Reconciliation

* Employee and Retiree Benefits
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Town of Granby

Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

Statement of Indebtedness
Debt Summary

Debt Type Beginning Balance Debt Issued Principal Paid Paid From debt Accreted Interest |Prior Year Adjustment Ending Balance
Proceeds
Bond $10,550,128.00 $0.00 $429,126.00 $0.00 $0.00 $0.00 $10,121,002.00
Bond Anticipation
Note $1,300,000.00 $0.00 $150,000.00 $0.00 $0.00 $0.00 $1,150,000.00
pstaliment Purchase $12,793.12 $0.00 $4,524.00 $0.00 $0.00 $0.00 $8,269.12
ontract
Total $11,862,921.12 $0.00 $583,650.00 $0.00 $0.00 $0.00 $11,279,271.12
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Town of Granby

Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

Statement of Indebtedness
Debt Records

Debt Type/ Purpose Lender| Issue Maturity | Beginning Balance Debt Issued Principal Paid Paid From Debt Prior Year Accreted Interest Ending Balance
Name Date Date Proceeds Adjustment
Bond
Water District #7 EFC [11/1/22  [9/1/52 $2,400,000.00 $0.00 $55,000.00 $0.00 $0.00 $0.00 $2,345,000.00
Bond
Water District #3 EFC [2/13/07 |2/13/37 $3,687,387.00 $0.00 $263,385.00 $0.00 $0.00 $0.00 $3,424,002.00
Bond
Water District #6 USDA |4/13/17  |4/13/55 $1,829,000.00 $0.00 $45,000.00 $0.00 $0.00 $0.00 $1,784,000.00
Bond
New Town Hall USDA |5/16/24  |5/15/54 $2,633,741.00 $0.00 $65,741.00 $0.00 $0.00 $0.00 $2,568,000.00
Bond Anticipation Note
Purchase of Gradall 2/16/23  |2/16/26 $550,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $550,000.00
Bond Anticipation Note
Purchase of Snowplow/Dump 10/26/23 |2/16/26 $750,000.00 $0.00 $150,000.00 $0.00 $0.00 $0.00 $600,000.00
Trucks
Installment Purchase De
Contract Lage (2/3/24 4/9/28 $12,793.12 $0.00 $4,524.00 $0.00 $0.00 $0.00 $8,269.12
copy machine Landen
Financi
al
Service
s, INC
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For the Fiscal Period 01/01/2025 - 12/31/2025

Town of Granby
Annual Financial Report

Bond Repayment

Fiscal Year Ending

Bond Principal Due

Bond Interest Due

Total Due

Remaining Principal Balance

2026 $435,385.00 $166,897.00 $602,282.00 $9,685,617.00
2027 $437,385.00 $162,957.00 $600,342.00 $9,248,232.00
2028 $443,385.00 $159,080.00 $602,465.00 $8,804,847.00
2029 $445,385.00 $154,749.00 $600,134.00 $8,359,462.00
2030 $452,385.00 $150,473.00 $602,858.00 $7,907,077.00
2031 $458,385.00 $146,046.00 $604,431.00 $7,448,692.00
2032 $461,385.00 $141,636.00 $603,021.00 $6,987,307.00
2033 $463,385.00 $136,812.00 $600,197.00 $6,523,922.00
2034 $469,385.00 $131,945.00 $601,330.00 $6,054,537.00
2035 $471,385.00 $126,880.00 $598,265.00 $5,583,152.00
2036 $479,384.00 $121,755.00 $601,139.00 $5,103,768.00
2037 $486,384.00 $110,486.00 $596,870.00 $4,617,384.00
2038 $488,384.00 $110,486.00 $598,870.00 $4,129,000.00
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For the Fiscal Period 01/01/2025 - 12/31/2025

Town of Granby
Annual Financial Report

Fiscal Year Ending

Bond Principal Due

Bond Interest Due

Total Due

Remaining Principal Balance

2039 $232,000.00 $104,674.00 $336,674.00 $3,897,000.00
2040 $239,000.00 $98,750.00 $337,750.00 $3,658,000.00
2041 $247,000.00 $92,394.00 $339,394.00 $3,411,000.00
2042 $249,000.00 $85,976.00 $334,976.00 $3,162,000.00
2043 $256,000.00 $79,369.00 $335,369.00 $2,906,000.00
2044 $264,000.00 $72,592.00 $336,592.00 $2,642,000.00
2045 $271,000.00 $65,474.00 $336,474.00 $2,371,000.00
2046 $279,000.00 $58,210.00 $337,210.00 $2,092,000.00
2047 $283,000.00 $50,777.00 $333,777.00 $1,809,000.00
2048 $295,000.00 $43,122.00 $338,122.00 $1,514,000.00
2049 $303,000.00 $35,043.00 $338,043.00 $1,211,000.00
2050 $262,000.00 $27,412.00 $289,412.00 $949,000.00
2051 $269,000.00 $20,190.00 $289,190.00 $680,000.00
2052 $281,000.00 $12,717.00 $293,717.00 $399,000.00
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For the Fiscal Period 01/01/2025 - 12/31/2025

Town of Granby
Annual Financial Report

Fiscal Year Ending

Bond Principal Due

Bond Interest Due

Total Due

Remaining Principal Balance

2053 $158,000.00 $7,073.00 $165,073.00 $241,000.00
2054 $163,000.00 $3,411.00 $166,411.00 $78,000.00
2055 $78,000.00 $780.00 $78,780.00 $0.00
Total $10,121,002.00 $2,678,166.00 $12,799,168.00

$10,121,002.00 Total Bond Ending Balance for Statement of Indebtedness.
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Town of Granby

Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

Bank Reconciliation

Accounts
Account No. | Account Type | Associated Fund(s) Bank Balance Deposits In Transit | Outstanding Checks Adjustments Total
3468 Savings \Y $1.75 $0.00 $0.00 $0.00 $1.75
7825  |Insured Cash $1,145.60 $0.00 $0.00 $0.00 $1,145.60
Sweep ' '
9151 Checking A $235,134.35 $0.00 ($235,134.35) $0.00 $0.00
2105 Savings DA $224,970.25 $0.00 $0.00 $0.00 $224,970.25
9250 Checking A $3,738.98 $0.00 ($3,738.98) $0.00 $0.00
9268 Checking A $2,437.86 $0.00 ($2,437.86) $0.00 $0.00
2075 Savings H $226.85 $0.00 $0.00 $0.00 $226.85
2113 Savings A $36,322.44 $0.00 $0.00 $0.00 $36,322.44
2148 Checking SL $892.10 $0.00 $0.00 $0.00 $892.10
1923 Savings SS $6,218.28 $0.00 $0.00 $0.00 $6,218.28
2059 Checking SW $43,736.06 $0.00 $0.00 $0.00 $43,736.06
75 OSC Municipality Code 350333600000




Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

Accounts

Total $554,824.52 $0.00 ($241,311.19) $0.00 $313,513.33

Total Cash From Financials $313,513.33
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Collateralization of Cash

Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

Bank Reconciliation

Investments and Collateralization of Investments

Total Bank Balance $554,824.52 Investments From Financials $0.00
FDIC Insurance $492,203.29 Market Value as of Fiscal Year End Date $0.00
Collateralized with Securities held in possession of the Collateralized with Securities held in possession of the
municipality or its agent or otherwise secured $62,621.23 municipality or its agent or otherwise secured $0.00
Total of FDIC Insurance and Collateralized with
securities held in possession of the municipality or its

$554,824.52

agent or otherwise secured
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Town of Granby
Annual Financial Report
For the Fiscal Period 01/01/2025 - 12/31/2025

Employee and Retiree Benefits
Total Number

Full Time Employees Part Time Employees Volunteers with Paid Benefits Retirees with Paid Benefits

11 32 0 1

Number Receving Benefits

Benefit Amount Full Time Part Time Volunteer Retiree

State Retirement System $106,528.00 11 13

Police Retirement

Fire Retirement

Local Pension Fund

Social Security $54,094.86 11 29

Worker's Compensation

Life Insurance

Unemployment Insurance $5,496.49 8 32

Disability Insurance

Hospital, Medical and Dental Insurance $134,570.94 9 0 1

Union Welfare Benefits

Supplemental Benefit Payments to Disabled Firefighters

Employee Benefits,Other

Total Employee Benefits Paid $300,690.29
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FINANCIAL REPORTING NOTES
TO THE FINANCIAL
STATEMENTS

Part Il — lllustrative Notes

TOWN of GRANBY
Notes to the Financial Statements
For the Fiscal Year Ended December 31, 2025

Summary of Significant Accounting Policies

The fund financial statements of the TOWN of GRANBY have been prepared in conformity with
generally accepted accounting principles (GAAP) as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing governmental accounting and financial reporting principles. The more significant
of the government’s accounting policies are described below.

A. Financial Reporting Entity

The Town of Granby, (which was established in 1818), is governed by Town law and other
general laws of the State of New York and various local laws. The Town Council is the
legislative body responsible for overall operations; the Town Supervisor serves as chief
executive officer and serves as chief fiscal officer.

The Town of Granby provides a range of basic municipal services to residents and
businesses within its jurisdiction. These services are designed to promote public safety,
maintain infrastructure, and enhance the overall quality of life in the community.

Core services include general government administration, which encompasses legislative and
administrative functions carried out by the Town Council and various departments. Public
safety services are provided primarily through animal control, fire code inspections, as well as
code enforcement to ensure compliance with local ordinances and property standards.

The Town is responsible for the construction, maintenance, and repair of local roads and
highways, including snow removal and seasonal upkeep. Environmental services include the
management of drainage systems.
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Additional services include planning and zoning administration, which guides land use and
development in accordance with the Town’s comprehensive plan. The Town also maintains
recreational facilities and supports community programs that contribute to residents’ well-being.

These services are funded through a combination of property taxes, state aid, user fees, and
other revenues, and are administered in accordance with applicable laws and regulations to
ensure accountability and fiscal responsibility.

All governmental activities and functions performed for the Town of Granby are its direct
responsibility. No other governmental organizations have been included or excluded from the
reporting entity.

B. Fund Accounting

The Town uses funds to report on its financial position and the results of its operations. Fund
accounting is designed to demonstrate legal compliance and to aid financial management by
segregating transactions related to certain government functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts.
The Town records its transactions in the fund types described below.

Fund Categories

Governmental Funds — Governmental funds are those through which most governmental
functions are financed. The acquisition, use and balances of expendable financial resources
and the related liabilities are accounted for through governmental funds. The measurement
focus of the governmental funds is upon the determination of financial position and changes in
financial position (the sources, uses, and balances of current financial resources). The following
are the Town’s governmental fund types.

o General Fund — the principal operating fund and includes all operations not accounted
for and reported in another fund.

e Special Revenue Funds — used to account for and report the proceeds of specific
revenue sources that are restricted or committed to expenditures for specified purposes
other than debt service or capital projects. The following Special Revenue Funds are

utilized:
o Highway
o Street Lighting
o Sewer
o Water

e Capital Projects Fund — used to account for and report financial resources that are
restricted, committed, or assigned to expenditure for the acquisition or construction of
capital facilities and other capital assets other than those financed by proprietary funds.
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e Debt Service Fund — used to account for and report financial resources that are
restricted, committed, or assigned to expenditure for principal and interest on general
obligation long-term debt. Debt service funds are used when legally mandated and for
financial resources accumulated in a reserve for payment of future principal and interest
on long-term indebtedness.

C. Basis of Accounting/Measurement Focus

Basis of accounting refers to when revenues and expenditures/expenses and the related
assets, deferred outflows, liabilities and deferred inflows are recognized in the accounts and
reported in the financial statements. Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus. Measurement focus is the
determination of what is measured, i.e., expenditures or expenses.

Modified Accrual Basis — All Governmental Funds are accounted for using the modified accrual
basis of accounting.

Under this basis of accounting, revenues are recorded when measurable and available.
Available means collectible within the current period or soon enough thereafter to be used to
pay liabilities of the current period. Revenues are considered to be available if collected within
30 days of the end of the current fiscal year.

Material revenues that are accrued include real property taxes, State and Federal Aid, sales
tax and certain user charges. If expenditures are the prime factor for determining eligibility,
revenues from Federal and State grants are accrued when the expenditure is made, all other
grant requirements have been met, and the resources are available.

Expenditures are recorded when a liability is incurred except that:

a. Expenditures for prepaid expenses and inventory-type items are recognized at the
time of purchase.

b. Principal and interest on indebtedness are recognized as expenditures when
payment is due.

c. Compensated absences, such as vacation and sick leave which vests or
accumulates, are charged as expenditures when payment is due.

d. Other post-employment benefits are charged as expenditures when payment is due.
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D. Changes in Accounting Policies

During 2025, the Town adopted several formal financial management policies, including a
Budget Policy, Debt Management Policy, Expenditure/Expense Policy, and Revenue Policy.
These policies did not result in a change to the measurement focus or basis of accounting but
enhanced and formalized the Town’s existing financial management practices.

The Budget Policy establishes requirements for balanced annual operating budgets, limits the
use of fund balance for recurring expenditures, and defines the appropriate use of one-time
revenues primarily for capital or emergency purposes. It also formalizes contingency planning
and budget monitoring practices.

The Debt Management Policy provides guidance on the issuance and repayment of debt,
including limitations based on useful life, compliance with statutory debt limits, and
prioritization of alternative revenue sources for repayment where feasible.

The Expenditure/Expense Policy strengthens internal controls by requiring proper
authorization, documentation, and timely recording of expenditures, along with ongoing
monitoring of appropriations and adherence to procurement requirements.

The Revenue Policy establishes guidelines for maintaining diversified and stable revenue
sources, conservative forecasting, regular review of fees, and appropriate use of one-time
revenues for non-recurring purposes.

Collectively, these policies enhance financial planning, internal controls, and long-term fiscal
sustainability but do not materially affect the Town’s reported financial position or results of
operations.

E. Fund Balances

GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions
(GASB 54), breaks fund balance out into five different classifications: nonspendable, restricted,
committed, assigned, and unassigned.

Nonspendable consists of assets that are inherently nonspendable in the current period either
because of their form or because they must be maintained intact, including prepaid items,
inventories, long-term portions of loans receivable, financial assets held for resale, and
principal of endowments.

Restricted consists of amounts that are subject to externally enforceable legal purpose
restrictions imposed by creditors, grantors, contributors, or laws and regulations of other
governments; or through constitutional provisions or enabling legislation.

Committed consists of amounts that are subject to a purpose constraint imposed by a formal
action of the government’s highest level of decision-making authority before the end of the
fiscal year, and that require the same level of formal action to remove the constraint. The Town
Council is the decision-making authority that can, by resolution prior to the end of the fiscal
year, commit fund balance.

Assigned consists of amounts that are subject to a purpose constraint that represents an
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intended use established by the government’s highest level of decision-making authority, or by
their designated body or official. The purpose of the assignment must be narrower than the
purpose of the general fund, and in funds other than the general fund, assigned fund balance
represents the residual amount of fund balance. The Town Council, by resolution, has
authorized the Town Supervisor to assign fund balance.

Unassigned represents the residual classification for the government’s general fund, and could
report a surplus or deficit. In funds other than the general fund, the unassigned classification
should be used only to report a deficit balance resulting from overspending for specific
purposes for which amounts had been restricted, committed, or assigned.

When resources are available from multiple classifications, the Town spends funds in the
following order: restricted, committed, assigned, unassigned.

The Town has, by resolution, adopted a fund balance policy that states the Town must maintain
a minimum unrestricted (the total of committed, assigned, and unassigned) fund balance of at
least 25% percent of the general fund operating budget. Unrestricted fund balance below the
minimum should be replenished within the succeeding fiscal year.

F. Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other commitments for
the expenditure of monies are recorded for budgetary control purposes, is employed in the
governmental funds. Encumbrances are reported as restrictions, commitments, or assignments
of fund balances since they do not constitute expenditures or liabilities. Expenditures for such
commitments are recorded in the period in which the liability is incurred.

G. Capital Assets

Capital Assets, which include property, plant, equipment, and infrastructure assets, are
reported in the Schedule of Non-Current Governmental Assets. The Town defines capital
assets as assets with an initial, individual cost of more than $ 1,000 and an estimated useful
life in excess of five years. Such assets are recorded at historical cost or estimated historical
cost if purchased or constructed. Donated capital assets and assets acquired in a service
concession arrangement are recorded at acquisition value.

Major outlays for capital assets and improvements are capitalized as projects are constructed.
The cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets’ lives are not capitalized.

The costs associated with the acquisition or construction of capital assets are shown as capital
outlay expenditures in governmental funds. Capital assets are not shown on governmental fund
balance sheets.

H. Investments

An investment is a security or other asset (a) that a government holds primarily for the purpose
of income or profit and (b) with present service capacity that is based solely on its ability to
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generate cash or to be sold to generate cash. Capital assets held for resale are excluded from
being classified as investments.

Investments are generally reported at fair value. There are, however, two exceptions:
certificates of deposit, which are reported at cost; and external investment pools, which may
elect to measure all investments at amortized cost if certain criteria (as outlined in GASB
Statement No. 79) is met.

. Inventory and Prepaid Items

Inventories of governmental funds are recorded as expenditures when consumed rather than
when purchased.

Payments to vendors for costs, such as rent and insurance that apply to future accounting
periods, are recorded as prepaid assets in the fund financial statements.

J. Deferred Outflows/Inflows of Resources

GASB Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred
Inflows of Resources, and Net Position, and GASB Statement No. 65, ltems Previously
Reported as Assets and Liabilities, defined and classified deferred outflows of resources and
deferred inflows of resources. A deferred outflow of resources is a consumption of net assets
that applies to future period(s), and as such, will not be recognized as an outflow of resources
(expense/expenditure) until that time. A deferred inflow of resources is an acquisition of net
assets that applies to future period(s), and as such, will not be recognized as an inflow of
resources (revenue) until that time.

K. Insurance

The Town assumes the liability for most risk including, but not limited to, property damage and
personal injury liability. Judgments and claims are recorded when it is probable that an asset
has been impaired or a liability has been incurred and the amount of loss can be reasonably
estimated.

L. Compensated Absences

Employees accrue various types of leave pursuant to local policies, contracts, and collective
bargaining agreements.

M. Newly Adopted Accounting Standards

The Town has adopted all current Statements of the GASB that are applicable.

Il. Stewardship, Compliance, Accountability
A. Budget Policies — The budget policies are as follows:

1. No later than September 30th, the budget officer submits a tentative budget to the Town
Council for the fiscal year commencing the following January. The tentative budget
includes proposed expenditures and the proposed means of financing for all funds.
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2. After public hearings are conducted to obtain taxpayer comments, no later than
November 20th, the governing board adopts the budget.

3. All modifications of the budget must be approved by the governing board. (However,
the Budget Officer is authorized to transfer certain budgeted amounts within
departments.)

4. Budgets are adopted annually on a basis consistent with generally accepted accounting
principles.

5. Appropriations in all budgeted funds lapse at the end of the fiscal year, except that
outstanding encumbrances are re-apportioned in the subsequent year.

B. Property Taxes

Real property taxes are levied annually no later than December 31st. Taxes are collected
during the period January 1st to March 31st.

Unpaid town taxes are turned over to the county for enforcement.

General Municipal Law Section 3-c established a tax levy limit for local governments in New
York State effective June 24, 2011. This law generally limits the amount by which local
governments can increase property tax levies to 2 percent or the rate of inflation, whichever is
less. The law does provide exclusions for certain specific costs and allows the governing board
to override the tax levy limit with a supermajority vote.

C. Material Violations of Finance-Related Provisions

1. Use Of Bond Proceeds

In 2025, the Town did not use bond proceeds on a temporary basis to fund general operating
expenditures and, as a result, avoided the need to issue tax and revenue anticipation notes.
The Local Finance Law restricts the use of bond proceeds to the specific purposes for which
the debt was incurred.

D. Deficit Fund Balances

The capital projects fund had a deficit fund balance at December 31, 2025. The deficit will be
eliminated as short-term debt is redeemed or converted to permanent financing.

E. Overdrawn Appropriations

There were no overdrawn appropriations.

Detailed Notes on All Funds
A. Assets

1. Cash and Investments
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The Town investment policies are governed by State statutes. In addition, the Town has its
own written investment policy. Town monies must be deposited in FDIC-insured commercial
banks or trust companies located within the State. The Town Supervisor is authorized to use
demand accounts and certificates of deposit. Permissible investments include obligations of
the U.S. Treasury and U.S. agencies, repurchase agreements, and obligations of New York
State or its localities.

Collateral is required for demand deposits and certificates of deposit as provided for by law of
all deposits not covered by federal deposit insurance. Obligations that may be pledged as
collateral are obligations of the United States and its agencies and obligations of the State and
its municipalities and school districts.

The written investment policy requires repurchase agreements to be purchased from banks
located within the State and that underlying securities must be obligations of the federal
government. Underlying securities must have a market value of at least a percentage provided
for by law of the cost of the repurchase agreement.

For purposes of reporting cash flow, cash equivalents are defined as short-term, highly liquid
investments that are both readily convertible to known amounts of cash and near their maturity.

Deposits and investments at year-end were entirely covered by federal depository insurance
or by collateral held by the Town'’s custodial bank in the Town’s name.

B. Liabilities
1. Pension Plans

Plan Description

The Town of Granby participates in the New York State and Local Employees’ Retirement
System (ERS) and the New York State and Local Police and Fire Retirement System (PFRS)
which are collectively referred to as New York State and Local Retirement System (the
System). These are cost-sharing multiple-employer defined benefit retirement systems. The
net position of the System is held in the New York State Common Retirement Fund (the Fund),
which was established to hold all net assets and record changes in fiduciary net position
allocated to the System.

The Comptroller of the State of New York serves as the trustee of the Fund and is the
administrative head of the System. System benefits are established under the provisions of the
New York State Retirement and Social Security Law (RSSL). Once a public employer elects to
participate in the System, the election is irrevocable. The New York State Constitution provides
that pension membership is a contractual relationship and plan benefits cannot be diminished
or impaired. Benefits can be changed for future members only by enactment of a State statute.
The Town of Granby also participates in the Public Employees’ Group Life Insurance Plan
(GLIP), which provides death benefits in the form of life insurance. GLIP amounts are
apportioned to and included in ERS and PFRS. The System is included in the State’s financial
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report as a pension trust fund. The System’s financial report may be found at
https://www.osc.state.ny.us/retirement/resources/financial-statements-and-supplementary-
information or obtained by writing to the New York State and Local Retirement System, 110
State Street, Albany, NY 12244.

Benefits Provided
The System provides retirement benefits as well as death and disability benefits.
Tiers 1 and 2

Eligibility: Tier 1 members, with the exception of those retiring under special retirement plans,
must be at least age 55 to be eligible to collect a retirement benefit. There is no minimum
service requirement for Tier 1 members. Tier 2 members, with the exception of those retiring
under special retirement plans, must have five years of service and be at least age 55 to be
eligible to collect a retirement benefit. The age at which full benefits may be collected for Tier
1 is 55, and the full benefit age for Tier 2 is 62.

Benefit Calculation: Generally, the benefit is 1.67 percent of final average salary for each year
of service if the member retires with less than 20 years. If the member retires with 20 or more
years of service, the benefit is 2 percent of final average salary for each year of service. Tier 2
members with five or more years of service can retire as early as age 55 with reduced benéefits.
Tier 2 members age 55 or older with 30 or more years of service can retire with no reduction in
benefits. As a result of Article 19 of the RSSL, Tier 1 and Tier 2 members who worked
continuously from April 1, 1999 through October 1, 2000 received an additional month of
service credit for each year of credited service they have at retirement, up to a maximum of 24
additional months.

Final average salary is the average of the wages earned in the three highest consecutive years.
For Tier 1 members who joined on or after June 17, 1971, each year of final average salary is
limited to no more than 20 percent of the previous year. For Tier 2 members, each year of final
average salary is limited to no more than 20 percent of the average of the previous two years.

Tiers 3, 4 and 5

Eligibility: Tier 3, 4, and 5 members, with the exception of those retiring under special retirement
plans, must have five years of service and be at least age 55 to be eligible to collect a retirement
benefit. The full benefit age for Tiers 3, 4 and 5 is 62.

Benefit Calculation: Generally, the benefit is 1.67 percent of final average salary for each year
of service if the member retires with less than 20 years. If a member retires with between 20
and 30 years of service, the benefitis 2 percent of final average salary for each year of service.
If a member retires with more than 30 years of service, an additional benefit of 1.5 percent of
final average salary is applied for each year of service over 30 years. Tier 3, 4, and 5 members
with five or more years of service can retire as early as age 55 with reduced benefits. Tier 3
and 4 members age 55 or older with 30 or more years of service can retire with no reduction in
benefits.
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Final average salary is the average of the wages earned in the three highest consecutive years.
For Tier 3, 4 and 5 members, each year of final average salary is limited to no more than
10 percent of the average of the previous two years.

Tier 6

Eligibility: Tier 6 members, with the exception of those retiring under special retirement plans,
must have five years of service and be at least age 55 to be eligible to collect a retirement
benefit. The full benefit age for Tier 6 is 63 for ERS members and 62 for PFRS members.

Benefit Calculation: Generally, the benefit is 1.67 percent of final average salary for each year
of service if the member retires with less than 20 years. If a member retires with 20 years of
service, the benefit is 1.75 percent of final average salary for each year of service. If a member
retires with more than 20 years of service, an additional benefit of 2 percent of final average
salary is applied for each year of service over 20 years. Tier 6 members with five or more years
of service can retire as early as age 55 with reduced benefits.

Final average salary is the average of the wages earned in the three highest consecutive years.
For Tier 6 members, each year of final average salary is limited to no more than 10 percent of
the average of the previous two years.

Special Plans

The 25-Year Plans allow a retirement after 25 years of service with a benefit of one-half of final
average salary, and the 20-Year Plans allow a retirement after 20 years of service with a benefit
of one-half of final average salary. These plans are available to certain PFRS members,
sheriffs, and correction officers.

Disability Retirement Benefits

Disability retirement benefits are available to ERS and PRFRS members unable to perform
their job duties because of permanent physical or mental incapacity. There are three general
types of disability benefits: ordinary, performance of duty, and accidental disability benefits.
Eligibility, benefit amounts, and other rules such as any offsets of other benefits depend on a
member’s tier, years of service, and plan.

Ordinary Death Benefits

Death benefits are payable upon the death, before retirement, of a member who meets
eligibility requirements as set forth by law. The first $50,000 of an ordinary death benefit is paid
in the form of group term life insurance. The benefit is generally three times the member’s
annual salary. For most members, there is also a reduced post-retirement ordinary death
benefit available.
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Post-Retirement Benefit Increases

A cost-of-living adjustment is provided annually to: (i) all retirees who have attained age 62 and
have been retired for five years; (ii) all retirees who have attained age 55 and have been retired
for ten years; (iii) all disability retirees, regardless of age, who have been retired for five years;
(iv) ERS recipients of an accidental death benefit, regardless of age, who have been receiving
such benefit for five years and (v) the spouse of a deceased retiree receiving a lifetime benefit
under an option elected by the retiree at retirement. An eligible spouse is entitled to one-half
the cost-of-living adjustment amount that would have been paid to the retiree when the retiree
would have met the eligibility criteria. This cost-of-living adjustment is a percentage of the
annual retirement benefit of the eligible member as computed on a base benefit amount not to
exceed $18,000 of the annual retirement benefit. The cost-of-living percentage shall be
50 percent of the annual Consumer Price Index as published by the U.S. Bureau of Labor, but
cannot be less than 1 percent or exceed 3 percent.

Contributions

Tier 1 and 2 members do not have to contribute any of their salary to the System. Generally,
however, tier 3, 4, and 5 members contribute 3 percent of their salary to the System. As a result
of Article 19 of the RSSL, eligible Tier 3 and 4 employees, with a membership date on or after
July 27, 1976, who have ten or more years of membership or credited service with the System,
are not required to contribute. Members cannot be required to begin making contributions or to
make increased contributions beyond what was required when membership began. For Tier 6
members, the contribution rate varies from 3 percent to 6 percent depending on salary.
Generally, Tier 5 and 6 members are required to contribute for all years of service. Under the
authority of the RSSL, the Comptroller annually certifies the actuarially determined rates
expressly used in computing the employers’ contributions based on salaries paid during the
Systems’ fiscal year ending March 31. Contributions for the current year and two preceding
years were equal to 100 percent of the contributions required, and were as follows:

ERS
2023 $ 71,773
2024 89,938
2025 106,528

Chapter 57 of the Laws of 2010 of the State of New York, part TT, amending the Retirement
and Social Security Law, was enacted to allow local employers to amortize a portion of their
retirement bill for 10 years in accordance with the following stipulations:

e For State fiscal year 2010-11, the amount in excess of the graded rate of 9.5 percent of
employees’ covered pensionable salaries, with the first payment of those pension costs
not due until the fiscal year succeeding that fiscal year in which the amortization was
instituted.
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o For subsequent State fiscal years, the graded rate will increase or decrease by up to
one percent depending on the gap between the increase or decrease in the System’s
average rate and the previous graded rate.

e The interest rate will be set annually, and will be comparable to taxable fixed income
investments of a similar duration.

e For subsequent State fiscal years in which the System’s average rates are lower than
the graded rates, the employer will be required to pay the graded rate. Any additional
contributions made will first be used to pay off existing amortizations, and then any
excess will be deposited into a reserve account and will be used to offset future
increases in contribution rates.

Chapter 57 of the Laws of 2013 of the State of New York, Part BB, amending several sections
of the Retirement and Social Security Law, was enacted to allow local employers to amortize
a portion of their retirement bill for up to 12 years in accordance with the following stipulations:

e The maximum amount an employer can amortize is the difference between the normal
annual contribution (total bill, excluding payments for deficiency, group life, previous
amortizations, incentive costs, and prior year adjustments) and the graded contribution.

o For subsequent State fiscal years (SFYs), the graded rate will increase or decrease by
up to one-half of one percent depending on the gap between the increase or decrease
in the System’s average rate and the previous graded rate.

e The interest rate will be set annually, and will be comparable to a 12-year US Treasury
Bond plus 1 percent.

e For subsequent SFYs in which the System’s average rates are lower than the graded
rates, the employer will be required to pay the graded rate. Any additional contributions
made will first be used to pay off existing amortizations, and then any excess will be
deposited into a reserve account and will be used to offset future increases in
contribution rates.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions

At December 31, 2025, the Town reported a liability of $282,773 for its proportionate share of
the net pension liability. The net pension liability was measured as of March 31, 2025, and the
total pension liability used to calculate the net pension liability was determined by an actuarial
valuation as of that date. The Town’s proportion of the net pension liability was based on a
projection of the Town’s long-term share of contributions to the pension plan relative to the
projected contributions of all participating members, actuarially determined.

At December 31, 2025, the Town reported deferred outflows of resources and deferred
inflows of resources related to pensions from the following sources:
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Deferred Deferred

Outflows of Inflows of
Resources Resources
Differences between expected and actual
experience 65,222 3,077
Changes of Assumptions 11,020 0
Net difference between projected and actual
earnings on pension plan investments 20,616 0
Changes in proportion and differences between
LG contributions and proportionate share of
contributions 22,516 59,068
119,374 62,145

Total

$119,374 _reported as deferred outflows of resources related to pensions resulting from the
Town’s contributions subsequent to the measurement date will be recognized as a reduction
of the net pension liability in the year ended December 31. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to pensions will be recognized
in pension expense as follows:

Year ended December 31:

2026 $36,751

2027 $54,971

2028 $(32,058)

2029 $(2,434)

2030 $0
Actuarial Assumptions

The total pension liability at March 31, 2025 was determined using a roll forward procedure to
advance the liability calculated using system assumptions and member demographics from the
actuarial valuation completed as of April 1, 2024. Economic assumptions used in the April 1,
2024 actuarial valuation include:

ERS PFRS
Inflation 2.9% 2.9%
Salary increases 4.3 6.0
Investment rate of return (net of investment expense,
including inflation) 5.9 5.9
Cost of living adjustments 1.5 1.5
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To set the long-term expected rate of return on pension plan investments, consideration was
given to a building-block method using best-estimate ranges of expected future real rates of
return (expected return, net of investment expenses and inflation) for each major asset class.
These ranges are combined to produce the long-term expected rate of return by weighing the
expected future real rates of return by the target asset allocation percentage and by adding
expected inflation.

Demographic assumptions used in the April 1, 2024 actuarial valuation are based on the results
of an actuarial experience study completed April 1, 2020. Demographic assumptions are
primarily based on System experience over the period April 1, 2015 — March 31, 2020.
Annuitant mortality rates are adjusted to incorporate mortality improvements under the Society
of Actuaries’ Scale MP-2021.

Best estimates of arithmetic real rates of return for each major asset class included in the target
asset allocation as of March 31, 2025 are summarized below:

Target Long-Term Expected Real

Asset Class Allocation Rate of Return
Domestic equity 25.00% 3.54%
International equity 14.00 6.57
Private equity 15.00 7.25
Real estate 12.00 4.95
Opportunistic/ARS portfolio 3.00 5.25
Credit 4.00 5.40
Real assets 4.00 5.55
Fixed Income 22.00 2.00
Cash 1.00 0.25

The real rate of return is net of the long-term inflation assumption of 2.90%.
Discount Rate

The discount rate used to calculate the total pension liability was 5.9%. The projection of cash
flows used to determine the discount rate assumes that contributions from plan members will
be made at the current contribution rates and that contributions from employers will be made
at statutorily required rates, actuarially. Based upon the assumptions, the System’s fiduciary
net position was projected to be available to make all projected future benefit payments of
current plan members. Therefore, the long term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the total
pension liability.
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Sensitivity of the Proportionate Share of the Net Pension Liability to the Discount Rate
Assumption

The following presents the Town'’s proportionate share of the net pension liability calculated

using the discount rate of 5.9 percent, as well as what the Town’s proportionate share of the
net pension liability would be if it were calculated using a discount rate that is 1-percentage

point lower (4.9 percent) or 1-percentage-point higher (6.9 percent) than the current rate:

1% Current 1%
Decrease - Assumption Increase -
4.9% 5.9% 6.9%

Town'’s proportionate

share of the net pension

liability 760,497 262,773 (152,828)

Pension Plan Fiduciary Net Position

The components of the current-year net pension liability of the employers as of March 31, 2025,
were as follows:

(Dollars in Thousands)

Employees’

Retirement Police and Fire

System Retirement System Total
Employers’ total
pension liability $247,600,239 $48,718,477 $296,318,716
Plan net position 230,454,512 42,641,620 273,096,132
Employers’ net pension
liability $17,145,727 $6,076,857 $23,222,584
Ratio of Plan net
position to the
employers’ total pension
liability 93.08% 87.53% 92.16%

2. Other Post-Employment Benefits (OPEB)

In addition to providing pension benefits, the Town provides health insurance coverage for
retired employees who retire under the Bargaining Unit Contract. Substantially, all of the
highway department employees may become eligible for these benefits if they reach normal
retirement age while working for the Town providing; they have worked for 20 years or more.
Health care benefits are provided through an insurance company whose premiums are based
on the benefits paid during the year. The Town recognizes the cost of providing benefits by
recording its share of insurance premiums as an expenditure in the year paid. (*)
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During the year $12,770 was paid on behalf of one retiree and recorded as an expenditure in
the highway fund.

3. Debt

GASB Statement 88 defines debt for purposes of disclosure in notes to financial statements
and establishes additional financial statement note disclosure requirements related to debt,
including direct borrowings and direct placements.

GASB Statement 88 defines debt as “a liability that arises from a contractual obligation to pay
cash (or other assets that may be used in lieu of cash) in one or more payments to settle an
amount that is fixed' at the date the contractual obligation is established. For disclosure
purposes, debt does not include leases, except for contracts reported as a financed purchase
of the underlying asset, or accounts payable.”

Direct borrowings and direct placements are now also required to be separated from all other
debt disclosures. A direct borrowing is when a government engages in a loan with a lender for
funding (e.g. bank, credit union, private mortgage company, etc.). A direct placement is when
a government issues a debt security directly to an investor.

Additionally, there should be disclosures for summarized information about unused lines of
credit, assets pledged as collateral for debt, and certain terms specified in debt agreements
such as: events of default with finance-related consequences, termination events with finance-
related consequences, and subjective acceleration clauses.

The below notes have been updated to reflect the above disclosure requirements.

1. Short-Term Debt

Liabilities for bond anticipation notes (BANs) are generally accounted for in the capital projects
funds and the enterprise fund. The notes or renewal thereof may not extend more than two
years beyond the original date of issue unless a portion is redeemed within two years and within
each 12-month period thereafter.

State law requires that BANs issued for capital purposes be converted to long-term obligations
within five years after the original issue date. However, BANs issued for assessable
improvement projects may be renewed for periods equivalent to the maximum life of the
permanent financing, provided that stipulated annual reductions of principal are made.

1 For purposes of this determination, interest to be accrued and subsequently paid (such as interest on variable-rate debt) or
interest to be added to the principal amount of the obligation (such as interest on capital appreciation bonds) does not
preclude the amount to be settled from being considered fixed at the date the contractual obligation is established.
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Summary of BANs

Description Interest Amount Rate
Highway $ 550,000 3.746%
Highway 600,000

Total $1,150,000

2. Long-Term Debt

a. Outstanding indebtedness aggregated $11,586,746. Of this amount, $7,653,005 was
subject to the constitutional debt limit and represented approximately 16% of its debt limit.

b. Serial Bonds (and Capital Notes)

The Town borrows money in order to acquire land or equipment or construct buildings and
improvements. This enables the cost of these capital assets to be borne by the present and
future taxpayers receiving the benefit of the capital assets. These long-term liabilities, which
are full faith and credit debt of the local government, are recorded in the Schedule of Non-
Current Governmental Liabilities. The provision to be made in future budgets for capital
indebtedness represents the amount exclusive of interest, authorized to be collected in
future years from taxpayers and others for liquidation of the long-term liabilities.

c. Other Long-Term Liabilities

In addition to the above long-term debt, the local government had the following non-current
liabilities:

o Due to Employees’ Retirement System — Represents the non-current portion of the
liability to the various state retirement systems.

e Installment Purchase Debt — Represents the remaining installments due on the
purchase of equipment.

4. Deferred Compensation Plan

The GASB issued Statement No. 32, Accounting and Financial Reporting for Internal Revenue
Code Section 457 Deferred Compensation Plans. This statement established accounting and
financial reporting standards for Internal Revenue Code Section 457 deferred compensation
plans of state and local governments.

As a result, Statement No. 32 became effective for the New York State Deferred Compensation
Plan as of October 1, 1997. Since the plan no longer meets the criteria for inclusion in New
York State’s financial statements, municipalities which participate in New York State’s Deferred
Compensation Plan are no longer required to report the value of the plan assets.
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5. Lease Commitments and Leased Assets

General Description of Lease Arrangements: As of 12/31/2025, Town of Granby, NY had
one active lease. As of 12/31/2025, the total combined value of the lease liability is $9,535,
the total combined value of the short-term lease liability is $4,338. The combined value of
the right to use asset, as of 12/31/2025 of $16,075 with accumulated amortization of $7,565.

6. Subscription-Based Information Technology Arrangements (SBITAs)

1. General Description of SBITAs: As of 12/31/2025, Town of Granby, NY had 10 active
subscriptions. The subscriptions have payments that range from $1,352 to $24,604 and
interest rates that range from 2.4500% to 3.0410%. As of 12/31/2025, the total combined
value of the subscription liability is $107,938, and the total combined value of the short-
term subscription liability is $53,550.

2. The Town has subscription assets totaling $346,908 and related accumulated amortization
of $193,061.

3. The following table summarizes the Town’s total SBITA principal and interest requirements
to maturity:

Fiscal Year Principal Payments Interest Payments  Total Payments
2026 53,550 2,963 56,512
2027 54,388 1,490 55,878

Total Principal Payments, 107,938, ,
Total Remaining Liability, 107,938, ,

IV. Related Party Transactions

The Town has evaluated related party relationships and transactions as of and for the year
ended December 31, 2025. Management has determined that there were no related party
transactions that require disclosure in the accompanying financial statements.

V. Summary Disclosure of Significant Contingencies

The Town has evaluated potential contingencies as of December 31, 2025 and through the
date the financial statements were available to be issued. Management has determined that
there are no significant contingencies requiring disclosure in the accompanying financial
statements.
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VI. Significant Effects of Subsequent Events

Management has determined that no other subsequent events have occurred that would
require adjustment to or disclosure in the financial statements.

— End of lllustrative Notes —
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