TOWN OF GRANBY
PUBLIC WORK SESSION
FEBRUARY 25, 2026
6:00 P.M.

CALL TO ORDER

Supervisor Snow, Jr. called meeting to order at 6:05 P.M. Present for the roll call were
Supervisor John Snow, Jr., Councilors Eric Clothier, Crystal English, Marianne Ingerson
and Jason Spaulding. Deputy Highway Superintendent Dan Edwards was also present.
There were no residents in attendance.

STRATEGIC PLANNING

Supervisor Snow, Jr. reviewed the six key focus areas of the Strategic Plan. They are
as follows: 1. Elevated Customer Service, 2. Building a Sense of Community, 3. Building
Strategic Partnerships, 4. Engaged and Informed Community, 5. Appealing and Safe
Community, 6. Vibrant, Connected and Livable Community. The Board had no
additions or changes to the document.

Councilor Ingerson made a motion, seconded by Councilor English to schedule a Public
Hearing on March 11, 2026, at 7:00 P.M. regarding the adoption of our Strategic Plan,
all were in favor, none opposed.

Councilor Ingerson made a motion, seconded by Councilor English to approve the
proposed Strategic Plan as written, all were in favor, none opposed.

Deputy Highway Superintendent Edwards reported that the 819 truck is back. We need
to look at what to do with that truck because of the amount we spend on repairs. He
would like to make the F350 into the first responder vehicle. The F250 that former
Highway Superintendent Duncan drove is 3 years old with 55,000 miles. Deputy
Superintendent Edwards would like the Town Board to consider getting rid of that truck
while it is still worth something and replacing it with another F250. We currently do not
have a contract with Unifirst for uniforms. He would like to switch to Cintas. We just
had 193 tons of salt delivered and have another 115 tons on order. Deputy
Superintendent Edwards asked about the five-year plan for the paving of the roads. He
will bring an updated list of roads for this year to the next meeting. Someone has been
dumping trash throughout the Town. The DEC caught the individual and he has been
ordered to clean it up. They have been trying to replace the road signs when they pave
the road.
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PAYMENT OF TOWN BILLS

Councilor Clothier made a motion, seconded by Councilor Ingerson to approve the
Town bills as audited on Abstract #4 and 4P, all were in favor, none opposed.

General Fund $17,249.35 Highway Fund 17,492.95
SL Fund $ 143.70

ITEMS FOR TOWN BOARD MEETING MARCH 11, 2026
ADJORURMENT

Councilor Ingerson made a motion, seconded by Councilor English to adjourn the
meeting

Meeting adjourned at 7:48 P.M.
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