TOWN OF GRANBY
BOARD MEETING
FEBRUARY 11, 2026
7:00 P.M.

CALL TO ORDER

Supervisor Snow, Jr. called the meeting to order at 7:00 P.M., leading those present in
the Salute to the Flag. Present for the roll call were Supervisor John Snow, Jr.,
Councilors Eric Clothier, Crystal English, Marianne Ingerson and Jason Spaulding.
Planning Board Chairman Tom Anthony, ZBA Chaiman Cheryl Anthony and Legislatures
Joe Arduini and Gena Bartlett were also present. There were no residents in
attendance.

The Town Board audited the financial records of the Town Supervisor and the Town
Clerk.

PUBLIC COMMENT - Planning Board Chairman Anthony stated the property located
at 105 Jones drive is misclassified. It should be revised to show it is a residential
property and assessed as such.

COMMUNICATIONS AND ANNOUNCEMENTS

Supervisor Snow, Jr. reported that Highway Superintendent Dan Duncan has resigned
from his position effective February 4, 2026.

We received a notice from New York State Ag & Markets that the Dog Control Officer
has been inspected and is satisfactory.

REPORTS FROM DEPARTMENTS

Supervisor — Our Smart Growth Comprehensive Plan is stalled. There are some
chapters complete and the committee will meet in a couple of weeks to review them.
The goal is to complete a draft so we can have a Public Hearing. Once the
Comprehensive Plan is done, we can start to fix the zoning problems. The LWRP is
going great, we are on Section 3 and plan to have a meeting in March. We are moving
along with the parks grant. Currently we are working on the design. Supervisor Snow,
Jr. had a conference call regarding the Community Center Grant. Funding will be in
place in two days. The Board has been given a copy of the Strategic Plan Draft. He
asked the Board to please review it for the Work Session. Supervisor Snow, Jr. and
CEO Gray had a meeting with City of Fulton Mayor Jim Rice and some members of the
City Council. They discussed how the City could supply water and sewer capacity for
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the Town, which in turn would be beneficial to the city residents. Also, how we can
work together for the benefit of the Town and City. Supervisor Snow, Jr. did discuss
with City Officials the rumors he has been hearing about the City’s plan to annex parts
of Granby. He made it very clear that nothing would be annexed by the city.
Supervisor Snow, Jr. thanked Senator Chris Ryan who sent representatives to Rosie’s
Tavern to honor Rose Anthony with a proclamation for her 100t birthday proclaiming
February 9t to be “Rosie Day”.

Town Clerk/Tax Collector — Total revenue for January was $4,842.35. A check in
the amount of $36.00 went to the NYS Department of Agriculture & Markets for the
spay/neuter program and a check in the amount of $4,806.35 went to the Supervisor
for local shares. We have collected $4,177,769.76 in taxes. The Town has been paid in
full.

Code Enforcement/Zoning — There were 4 building permits issued with fees of
$2,868.10 and a construction value of $921,000.00. There were 13 building inspections
conducted and 3 building permits closed. There were 4 fire inspection and operating
permits completed with fees of $100.00 and 16 fire inspections conducted. There were
5 violation inspections and 3 violations corrected.

Highway — Councilor Spaulding reported for Deputy Highway Superintendent Dan
Edwards who is out plowing snow. The 819 truck is still out for repair, so they are
using the bigger truck. The 807 was down, that should be running again tomorrow.
There are a lot of old filters from the old trucks that they can no longer use. NAPA was
out to look at them, and they may be able to get credit for them. The F350 is going to
the shop tomorrow for transmission lines. We received 77 tons of salt today and there
is another 100 tons on order. Overhead door was there to look into adjusting the gaps
in the doors so the furnace doesn't run as much. Supervisor Snow, Jr. also said the
roof was shoveled off at the garage because of the large amount of ice buildup.

Youth Director — Councilor English reported the CAT Committee had a meeting on
Monday to begin planning the Balloons Under the Moon event scheduled for August 19t
with a rain date of August 26%.

Planning Board — Chairperson Tom Anthony said they are still waiting for the Solar
company to supply information they have been requesting for two years. They have
had a lot of sub-divisions coming through. The sub-division code needs to be updated,
they will start working on that this month.

ZBA — Chairperson Cheryl Anthony said the Zoning Board has not met, but will be
having a Public Hearing February 18 to hear a use variance request by Kimberly Gibbs
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to allow exterior activity and extended hours of operation for the commercial property
knows as Fairway Billiards located at 2107 State Route 48.

MOTIONS AND RESOLUTIONS

RESOLUTION 25-2026, AUTHORIZING THE TOWN SUPERVISOR TO EXECUTE
A MEMORANDUM OF AGREEMENT WITH TEAMSTERS LOCAL UNION NO. 317

REGARDING COMPENSATION FOR THE DEPUTY HIGHWAY SUPERINTENDENT
WHEREAS, the Town of Granby and Teamsters Local Union No. 317 are parties to a
current Collective Bargaining Agreement; and

WHEREAS, Article 12, Section 2 of said Agreement provides additional compensation
for the Deputy Highway Superintendent; and

WHEREAS, the Highway Superintendent resigned, resulting in additional
responsibilities and operational oversight being assumed by the Deputy Highway
Superintendent; and

WHEREAS, the Town and the Union have negotiated a Memorandum of Agreement
(MOA) to amend Article 12, Section 2 to provide that the Deputy Highway
Superintendent shall receive an additional Three Hundred Dollars ($600) biweekly; and
WHEREAS, said MOA shall sunset on December 31, 2026, at which time the
contractual language shall revert to its prior form unless otherwise negotiated;

NOW, THEREFORE, BE IT RESOLVED, that the Town Council of the Town of Granby
hereby approves the Memorandum of Agreement between the Town of Granby and
Teamsters Local Union No. 317 amending Article 12, Section 2 of the Collective
Bargaining Agreement; and

BE IT FURTHER RESOLVED, that the Town Supervisor is hereby authorized and
directed to execute said Memorandum of Agreement on behalf of the Town of Granby.
DULY ADOPTED by the Town Council of the Town of Granby on this 11th day of
February, 2026.

Councilor Ingerson made a motion, seconded by Councilor Spaulding to approve
Resolution 26-2026, all were in favor, none opposed.

PAYMENT OF TOWN BILLS

Councilor English made a motion, seconded by Councilor Spaulding to pay the Town
bills as audited on Abstract #3 and 3P, all were in favor, none opposed

General Fund $ 86,517.30 Highway Fund $17,124.38
Capital Projects $104,691.68

ITEMS FOR WORK SESSION FEBRUARY 25, 2026

Strategic Planning
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Supervisor Snow Jr. recognized Legislature Arduini and Legislature Bartlett and thanked
them for attending the meeting.

ADJOURNMENT

Councilor Spaulding made a motion, seconded by Councilor Ingerson to adjourn the
meeting

Meeting adjourned at 8:37 P.M.
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