TOWN OF GRANBY
BOARD MEETING
DECEMBER 10, 2025
7:00 P.M.

CALL TO ORDER

Supervisor Snow, Jr. called the meeting to order at 7:00 P.M., leading those present in
the Salute to the Flag. Present for the roll call were, Supervisor John Snow, Jr.,
Councilors Eric Clothier, Crystal English, Sandara Farrands and Marianne Ingerson.
Highway Superintendent Dan Duncan was also present. There were 8 residents and
guests in attendance.

Councilor Clothier made a motion, to dispense with the reading of the minutes of the
previous meetings and accept them as written, all were in favor, none opposed.

PUBLIC COMMENT - William and Marcia Case - They have safety and structural
problems with their home. They would like CEO James Gray to come and do an
inspection of the house.

Tom Anthony — He would like to comment of the purchase on the loader for the
Highway Department that is being discussed. He is not opposed to the Town Board
spending money on equipment, but he would like to give his opinion. The process was
not procured correctly; it should have been bid out. Do we really need a new loader?
The loader we have is pre-emissions and worth a lot of money. The new loaders with
emissions are down a lot. Companies that have purchased new loaders with new
emission standards are having problems with them. Are we trading our current loader
in or auctioning it, because it worth a lot of money being a pre-emission machine. He
would suggest a large track loader. They can load the dump trucks, do the shoulders
of the road and perform various other work with it. He asked the Board to consider if a
new loader is the right piece of equipment.

Lori Blackburn — She sees Mr. Anthony’s point, but what if the loader we have now
breaks down and we have nothing. We are working with an older piece of equipment
that if it goes down, we have nothing. She is of the mind that we need up to date
equipment that is safe. We need to have a five-year plan to make sure our equipment
is up to date. Mrs. Blackburn’s husband works for the Highway Department, and she
knows that they would like a new loader.
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COMMUNICATONS AND ANNOUNCEMENTS

The Town of Granby has been notified that we are receiving the Towns of Excellence
Award from the New York Association of Towns. Supervisor Snow, Jr. is very proud of
our team for working extremely hard to meet the requirements for this designation.

We have received a letter from Charter Communications regarding channel lineup
changes.

The tax rates for 2026 have been set. There will be a .17 cent per thousand increase in
the taxes. This is a 2.78 percent increase overall, largely due to the increase in
retirement costs.

We received notification that Ananda Farms is renewing their cannabis license.

Supervisor Snow, Jr. has sent a letter supporting nuclear development in Oswego
County.

Supervisor Snow Jr. informed the Board that amid the penny shortage, we will not be
rounding up or down for our fees. Tax payments cannot be rounded; however, we can
ask for exact change.

We received a letter from the Syracuse Metropolitan Transportation Council, but none
of our projects qualify.

REPORTS FROM DEPARTMENTS

Supervisor — He is waiting for a bank statement to complete the monthly financial
reports. He has spent a lot of time completing the budget. We have started the
transition to our new finance program; we have an individual doing firearm safety
classes here on Saturdays. We have been awarded one million dollars to remodel our
Community Center.

Town Clerk/Tax Collector — Total revenue for November was $3,457.63. A check in
the amount of $36.00 was sent to the NYS Department of Ag & Markets for the
spay/neuter program, a check in the amount of $22.50 went to the NYS Department of
Health for marriage licenses, $94.50 to the DEC for hunting licenses and $3,610.63 to
Supervisor Snow, Jr. for local shares.

Councilor Ingerson made a motion, seconded by Councilor Farrands to accept the
financial report of the Town Clerk/Tax Collector, all were in favor, none opposed.

Dog Control Officer — The Board has a copy of the DCO report for November.
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Code Enforcement/Zoning — There were 11 building permits issued with fees of
$2,044.13 and a construction value of $350,413.61. There were 37 building
inspections conducted and 20 building permits closed. There was $250.00 collected for
fire inspection and operating permits, 10 fire inspection and operating permits
completed and 23 fire inspections conducted. There were 10 violations issued, 21
violation inspections and 35 violations corrected.

Youth Director — They will be having a bowling day on December 28%. They also had
a movie day.

ZBA — Chairperson Cheryl Anthony said they met in November.

Planning Board — Chairperson Tom Anthony said they have done several sub-divisions
and it's the same old deal with the solar company.

LWRP - Supervisor Snow, Jr. reported we had an open house for the LWRP meeting.
We had a great conversation envisioning what we would like to see happen around our
lake and the river.

Buildings/Highway — Councilor Clothier received an email from Lori Blackburn. She
is concerned that we don’t have enough wing men applying for the job. She asked that
we actively advertise the position so we can have enough employees to cover the

shifts. She also questioned why we have one employee who is not driving a plow this
year and is manning the wing instead. Supervisor Snow, Jr. suggested we address this
at the December work session and have an Executive Session with Ms. Blackburn to
discuss her concerns. Councilor Clothier spoke with Tom Anthony regarding the
purchase of the loader for the Highway Department. He also reported that the Highway
Department has a truck down.

Highway Superintendent — They have been plowing a lot, getting the snow fence up
and fixing mailboxes. One of the trucks is down. He is having trouble getting wing
people. Supervisor Snow, Jr. said he has been very pleased with the road conditions
and has not received a complaint.

Supervisor Snow, Jr. announced Councilor Farrands term will be ending on December
31, 2025. He thanked her for her years of service to the Town as well as her wisdom
and input as a Councilperson. He then thanked Councilor-Elect Spaulding who will be
joining the Board in January and Legislator-Elect Bartlet for attending our meeting.
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MOTIONS AND RESOLUTIONS
Resolution #61-2025

WHEREAS, the Town of Granby has received and reviewed the results of the recent
penetration test conducted by Secure Network Technologies; and

WHEREAS, ITS has provided professional recommendations to address identified
security vulnerabilities, including issues related to outdated telephone hardware that
does not meet current Transport Layer Security (TLS) standards; and

WHEREAS, resolving these TLS vulnerabilities is necessary to ensure the continued
security and integrity of the Town’s communication systems; and

WHEREAS, ITS has provided a quote for the replacement and upgrade of thirteen (13)
phones to TLS-compliant models at a total cost of Three Thousand Three Hundred
Eighty Dollars ($3,380); and

WHEREAS, sufficient contingency funds are available and will be allocated to provide
the necessary budget authority to the corresponding line item for this expense;

NOW, THEREFORE, BE IT RESOLVED, that the Town Council hereby accepts the
results of the penetration test and the recommendations provided by ITS; and

BE IT FURTHER RESOLVED, that the Town Council approves the quote for thirteen
(13) TLS-compliant phone replacements in the amount of $3,380 to remediate the
identified vulnerabilities; and

BE IT FURTHER RESOLVED, that the necessary contingency funds are authorized to
be transferred to the appropriate budget line to complete this purchase.

Councilor Clothier made a motion, seconded by Councilor English to accept Resolution
#61-2025, penetration test and recommendations and authorization to replace
phones, all were in favor, none opposed.

Mark Garofalo from Uniti gave an overview of the internet service they provide. Other
than faster service we will also have enhanced security. The cost savings is substantial
and the service office is located in Fulton.

Resolution #62-2025

WHEREAS, the Town Council of the Town of Granby recognizes the need to maintain
reliable, high-speed internet service to support municipal operations, public services,
and communications; and

WHEREAS, the Town has solicited pricing and service information from qualified
internet service providers to ensure a dependable and cost-effective solution; and
WHEREAS, Uniti has submitted a quote to the Town of Granby for internet service,
which includes the necessary bandwidth, service terms, and support required to meet
the Town’s operational needs; and

WHEREAS, upon review and consideration of the quote and associated service details,
the Town Council finds the proposal from Uniti to be in the best interest of the Town of
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Granby.

NOW, THEREFORE, BE IT RESOLVED, that the Town Council of the Town of Granby
hereby accepts the quote from Uniti for internet service; and

BE IT FURTHER RESOLVED, that the Town Supervisor is authorized to execute all
agreements and documents necessary to implement the service with Uniti; and

BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately upon
adoption.

Councilor Ingerson made a motion, seconded by Councilor English to accept
Resolution #62-2025, the proposal from Uniti for internet service provider, all were
in favor, none opposed.

Resolution #63-2025

Councilor Clothier made a motion, seconded by Councilor Ingerson to accept
Resolution #63-2025, to notify the Planning Board of a depleted Escrow Account, all
were in favor, none opposed.

Highway Superintendent Duncan is having trouble getting Seasonal workers. The
position is advertised on our website. Supervisor Snow, Jr. said Councilor English did a
ride-around in one of the trucks. She said she really enjoyed the experience and seeing
what goes on and the struggles and how things operate in the Highway Department.
Councilor English was added to the payroll, but unfortunately, we cannot pay her in
accordance with Town Law stating an elected official’s salary cannot exceed the
published notice of the preliminary budget without a local law being passed and it is
considered incompatible. Supervisor Snow, Jr. had to give up the Historian Position
when he became Supervisor, however Town Law states that the Supervisor can also act
as Budget Officer.

The Board discussed the purchase of a new loader. Highway Superintendent Duncan
agrees that we really don't need a new loader. The one we have is in good shape. It
has some hours on it, but it doesn't leak oil and it runs fine. We should use the money
for a woodchipper and other equipment. Supervisor Snow, Jr. requested Highway
Superintendent Duncan draw up a new inventory with recommendations and file it with
the Town Clerk and the Board will take a look at it.

PAYMENT OF TOWN BILLS

Councilor Clothier made a motion, seconded by Councilor Ingerson to pay the Town
bills as audited on Abstracts 23, 23A and 23P, all were in favor, none opposed.

General Fund $3,389.29  Highway Fund $10,111.72
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ITEMS FOR WORK SESSION ON DECEMBER 29™, 2025

End of year bills
Executive Session with Mrs. Blackburn

DELIBERATIVE DISCUSSION

Mr. Case asked if they would be getting an inspection on their home. Supervisor Snow,
Jr. said the Town Board does not have to authority to order the Code Enforcement
Office to conduct a home inspection. Mr. Case said they have repeatedly asked for an
inspection, but it disappears. Supervisor Snow, Jr. said that is because it is being
referred to the attorney. They also cannot find their ZBA application. Supervisor Snow,
Jr. told Mr. Case he should refer to his attorney regarding advice on legal matters.
Supervisor Snow, Jr. invited Mr. and Mrs. Case to come to the January 28" work
session to state their case to the Board.

ADJOURNMENT

Councilor Ingerson made a motion, seconded by Councilor Clothier to adjourn the
meeting.

Meeting adjourned at 8:57 P.M.
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