TOWN OF GRANBY
PUBLIC WORK SESSION
NOVEMBER 25, 2025
6:00 P.M.

CALL TO ORDER

Supervisor Snow, Jr. called the meeting to order at 6:00 P.M. Present for the roll call
were Supervisor John Snow, Jr, Councilors Eric Clothier, Crystal English, Sandra
Farrands and Marianne Ingerson. Highway Supertindent Dan Duncan was also present.
There were no residents in attendance.

Supervisor Snow Jr. would like anyone interested in attending the Association of Towns
training in New York City to let us know as soon as possible so we are able to take
advantage of the early registration discount. He also reminded the Board of the policy
requiring all training participants to submit a report detailing the sessions they attended
and explain how they plan to implement what they learned at the training.

Councilor English made a motion, seconded by Councilor Ingerson to approve the
training requests for Supervisor Snow, Jr., Councilor English, Court Clerk King and Court
Clerk Amico, and to make sure the training policy is enforced.

PAYMENT OF TOWN BILLS

Councilor Clothier made a motion, seconded by Councilor Ingerson to approve the
payment of the Town bills as audited on Abstracts 22 and 22P, all were in favor, none
opposed.

General $8,136.50 Highway $1,125.58

Supervisor Snow, Jr., reported to the Board that he attended the ICMA Conference.
This is more of a theoretical and practical solutions training where they concentrate on
problem solving. Supervisor Snow, Jr. would like to form a regional coalation to
address the homeless problem in the area. We have people living in sheds with no
running water, and campers all over the town. The best way to combat the problem
may be to get together with local organizations who offer services and take the
information to the homeless population.

Highway Superintendent Duncan received a new quote for a John Deere loader which
Supervisor Snow, Jr. sent to the Board. He is confused on what the Highway
Department actually needs because for two years they wanted a John Deere loader,
then it was a Volvo and now it's a CAT. The quotes are not all comparable equipment
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and some have trade-in value, the John Deere quote doesn't. Highway Superintendent
Duncan said the CAT is the least expensive and will do the job they need it to do.
Supervisor Snow, Jr. said we should be doing a spec sheet and sending it out for sealed
bids. There may be an 00SG contract number to piggyback from Onondaga County. If
this is the case, we can verify the contract number and purchase it that way.

Councilor Clothier made a motion, seconded by Councilor English that we are
anticipating the purchase of a loader with the specifications of the Caterpillar 950GC3B
a roll call vote was taken;

Councilor Clothier  Aye Councilor English  Aye

Councilor Farrands Aye Councilor Ingerson Aye

Supervisor Snow, Jr No
ADJOURNMENT

Councilor Clothier made a motion, seconded by Councilor Farrands to adjourn the
meeting.

Meeting adjourned at 7:30 P.M.
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