TOWN OF GRANBY
PUBLIC WORK SESSION
AUGUST 27, 2025
6:00 P.M.

CALL TO ORDER

Supervisor Snow, Jr. called the meeting to order at 6:03 P.M. Present for the roll call
were Supervisor John Snow, Jr., Councilors Eric Clothier, Crystal English and Sandra
Farrands. Councilor Marianne Ingerson was not present. Highway Superintendent Dan
Duncan was also present. There were no residents in attendance.

TOPICS FOR DISCUSSION

The Board discussed the purchase of Highway equipment with Highway Superintendent
Duncan. With prices increasing, it may be beneficial to purchase two additional dump
trucks and a loader at this time.

Supervisor Snow, Jr. has been getting pricing and speaking with vendors about a new
accounting program. We are currently using Logics, they are not providing any new
features to the program. He is looking at Oracle, Opengov and Aclarian. The annual
fees and implementation costs are quite expensive, but Supervisor Snow, Jr. feels we
need a new system, especially for the projects we have in progress. Logics does not
work well for them.

Supervisor Snow, Jr. sent a letter to the Mayor of Hannibal regarding the Hannibal
Youth Sports Program. He reviewed the data that was given to the Board at the last
meeting, and the numbers are not accurate. He is also questioning why they are not
applying for grants from the State for the youth program. Supervisor Snow, Jr. is
willing to participate in a joint youth program but would like to see some issues
addressed before committing.

The Board discussed the Balloons Under the Moon event.

The Board toured the highway garage and storage building with Highway
Superintendent Duncan.

PAYMENT OF TOWN BILLS

Councilor Clothier made a motion, seconded by Councilor English to pay the Town bills
as audited on Abstracts 16 and 16P, all were in favor, none opposed.

General Fund $27,402.44 Highway Fund $522.94
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Capital Improvements $2,500.00

ADJOURNMENT

Councilor Clothier made a motion, seconded by Councilor English to adjourn the
meeting.

Meeting adjourned at 7:27 P.M.
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