TOWN OF GRANBY
PUBLIC WORK SESSION/BUDGET WORKSHOP
OCTOBER 22, 2025
6:00 P.M.

CALL TO ORDER

Supervisor Snow, Jr. called the meeting to order at 6:06 P.M. Present for the roll call
were Supervisor John Snow, Jr., Councilors Eric Clothier, Crystal English and Marianne
Ingerson. Councilor Sandra Farrands was not present. Highway Superintendent Dan
Duncan was also present. There were no residents in attendance.

BUDGET

Supervisor Snow, Jr. went over the general portion of the 2026 budget. He added a
category for community beautification. He is working on getting our sign up at the
office building. He has also added $5,000.00 for an audit of the Supervisor’s books. He
got rid of some of the subscriptions we weren't using and took out training expenses for
conferences he does not plan to attend next year. He does plan to attend the OpenGov
Conference to be certified as an administrator in the program. He has added a line for
maintenance of the HVAC units and increased National Grid. He was able to do pay
raises for the clerks that as discussed, however he was not able to do the increase that
was discussed for Elected Officials or the full time CEO. He Spoke to Tracy Doyle
regarding the amount of money we are spending in the Court. We are not bringing in
the fine money that we should be. Retirement costs and insurance premiums hurt us
for next year.

RESOLUTION 60-2025 TO PREPARE 2026 PRELIMINARY BUDGET
WHEREAS

e The Town Council conducted budget workshops to review departmental
requests, revenues, and appropriations for the forthcoming fiscal year and to
provide policy guidance for the Town’s tentative budget; and

e Pursuant to New York Town Law §106, the Town’s Budget Officer is required to
prepare and file a Preliminary Budget for the Town Council’s consideration; and

e Pursuant to New York Town Law §108, the Town Council must hold a public
hearing on the Preliminary Budget prior to its adoption.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF GRANBY, AS FOLLOWS:

1. Preparation of Preliminary Budget. The Budget Officer is hereby directed and
authorized to prepare and file with the Town Clerk the Preliminary Budget for

10/22/2025



Fiscal Year 2026, reflecting the adjustments, directives, and consensus items
discussed and agreed upon during the Town Council’s budget workshops.

2. Filing and Availability. Upon receipt, the Town Clerk shall file the Preliminary
Budget and make it available for public inspection in the Clerk’s office and on the
Town'’s official website, to the extent practicable, in accordance with applicable
law.

3. Public Hearing. A public hearing on the Town of Granby Preliminary Budget for
Fiscal Year 2026 is hereby scheduled for Monday, November 3, 2025 at 6:00
p.m., to be held at the Granby Town Hall 1909 State Route 3, Fulton, NY, at
which time and place any person may be heard in favor of or against any item or
items contained therein.

4. Notice of Hearing. The Town Clerk is hereby authorized and directed to publish
and post notice of said public hearing in the manner and within the time
prescribed by New York Town Law §108 and other applicable statutes and to
take any additional steps reasonably necessary to inform the public.

5. Special Meeting for Adoption. A special meeting of the Town Council is hereby
called for Monday, November 3, 2025, immediately following the close of the
public hearing (or at such later time that evening as the Council may announce)
at the same location, for the purpose of considering and adopting the Town of
Granby Budget for Fiscal Year 2026.

6. Effective Date. This resolution shall take effect immediately.

Councilor Clothier made a motion, seconded by Councilor Ingerson to adopt
Resolution 60-2025, all were in favor, none opposed.

Councilor Clothier made a motion, seconded by Councilor Ingerson to hold a Public
Hearing with a Special Meeting to follow on Monday November 31, 2025 at 6:00 P.M. at
the Granby Town Hall, 1909 State Route 3, Fulton, NY for the purpose of considering
the Town of Granby Budget for the fiscal year 2026.

Highway Superintendent Duncan gave the Board a list of roads he plans to pave for the
next five years. He also needs variances from residents to install the solar weather
cameras. Supervisor Snow, Jr. said to make a list and submit it to the Town Attorney
so he can send letters to the residents.

PAYMENT OF TOWN BILLS

Councilor Ingerson made a motion, seconded by Councilor English to pay the Town bills
as audited on Abstract 20, all were in favor, none opposed.

General $ 6,582.67 Highway $9,882.12
V Fund $17,840.00
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Dates for upcoming meetings will be as follows;

November 3" 6:00 P.M. Budget Public Hearing and Special Meeting
November 12t 7:00 P.M. Board Meeting

November 25% 6:00 P.M. Work Session

December 10t 7:00 P.M. Board Meeting

December 29t 6:00 P.M. End of Year Meeting

ADJOURNMENT

Councilor Clothier made a motion, seconded by Councilor Ingerson to adjourn the
meeting.

Meeting adjourned at 6:46 P.M.

10/22/2025



