TOWN OF GRANBY
BOARD MEETING
JUNE 11, 2025
7:00 P.M.

CALL TO ORDER

Supervisor Snow, Jr. called the meeting to order at 7:00 P.M., leading those present in
the Salute to the Flag. Present for the roll call were Supervisor John Snow, Jr,,
Councilors Eric Clothier, Crystal English, Sandra Farrands and Marianne Ingerson.
Deputy Supervisor Jane Crego, Highway Superintendent Dan Duncan, Planning Board
Chairperson Tom Anthony and ZBA Chairperson Cheryl Anthony were also present.
There were 4 residents in attendance.

Councilor Farrands made a motion, seconded by Councilor Clothier to dispense with the
reading of the minutes of the previous meetings and accept them as written, all were in
favor, none opposed.

PUBLIC COMMENT - NONE
COMMUNICATIONS AND ANNOUNCEMENTS

The New York State Department of Taxation and Finance has notified the Town of our
2025 Final Special Franchise Full Values.

The New York State Department of Taxation and Finance has notified the Town that our
Equalization Rate for 2025 fell to 60%.

The New York State Department of Taxation and Finance has also notified the Town of
our 2025 Final Telecommunications Ceilings

Supervisor Snow, Jr. had a meeting with Jeff Brown from OCWA to discuss how things
were going in the Town.

REPORTS FROM DEPARTMENTS

Supervisor — The monthly financials have been emailed to the Board. There were no
questions on the financial reports.

Town Clerk/Tax Collector — Total revenue for May was $1,929.04. A check in the
amount of $44.00 was sent to the New York State Department of Agriculture & Markets
for the spay/neuter program, a check in the amount of $22.50 was sent to the New
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York State Health Department for marriage licenses, $23.62 to the DEC for hunting
licenses and a check in the amount of $1,838.92 to the Supervisor for local shares.

Councilor Clothier made a motion, seconded by Councilor Ingerson to approve the
monthly reports of the Supervisor and Town Clerk, all were in favor, hone opposed.

Supervisor Snow, Jr. has emailed his activities record, training and meetings report,
capital projects and grant management updates to the Board. They can also be found
on the website.

Dog Control Officer — The Board has a copy of the Dog Control Report for May.

Code Enforcement/Zoning — There were 14 building permits issued with permit fees
of $1,052.00 and a construction value of $88,850.93. There were 30 building
inspections conducted, and 13 building permits closed. There were 6 fire inspections
and operating permits done, and $25.00 in fees collected. There were 5 fire inspections
done. There were 15 violations issued, 3 violation inspections and 2 violations
corrected. CEO Bob Dalton will be working with us for the next two months. He will be
working on old pool permits and property maintenance.

Assessor — Grievance Day was last Wednesday. They had two people in for Grievance.
Supervisor Snow, Jr., will be inviting Assessor Roach to the work session in July.

Planning Board — Chairperson Tom Anthony said they are still working with the Solar
Company. It's been 10 months, and they still do not have all the requested documents.
They are also still working on T-Time Golf.

ZBA — Chairperson Cheryl Anthony reported they met in April for an area variance and
in May for an appeal of an interpretation by the Code Enforcement Officer which was
tabled.

Youth/Events— Councilor English said they have new sponsors for the Balloons Under
the Moon event and have added an additional balloon. They are also planning a youth
day with tie-dye and farm animals.

Seniors — Councilor Farrands reported the Seniors have just returned from a trip and
they have no complaints.

Buildings/Highway — Councilor Clothier reported they Highway Department has been
mowing and helping Oswego Town and Hannibal with their paving and have been
mowing the roadsides.

Highway Superintendent — They have been mowing, hauling gravel and helping
Hannibal and Oswego Town with their roads. Highway Superintendent Duncan said he

06/11/2025



has a new hire that started last week. Supervisor Snow, Jr. has an estimate for the
bridge and culvert on County Line Road. He will be looking for more information, the
pricing seems high.

The Town Clerk opened the one bid from Suit-Kote that was received for the paving of
County Line Road from County Route 14 to Lysander. The bid amount was
$214,664.94. The Board and Highway Superintendent Duncan reviewed the bid.

Councilor Ingerson made a motion, seconded by Councilor English, on the
recommendation of the Highway Superintendent, the Town Council accepts this bid of
$21,664.94 from Suit-Kote, and approves the contract, all were in favor, none opposed.

Supervisor Snow, Jr. has been made aware of new grants for this year. NY SWIMS for
municipal pools and splash pads and BRICKS, Building Recreational Infrastructure for
Communities, Kids and Seniors. Supervisor Snow, Jr. would like to apply for the BRICKS
grant for community center renovations.

MOTIONS AND RESOLUTIONS

#41-2025 Authorizing the Town Supervisor to Execute an
Agreement with KL Consulting Services

WHEREAS, the Town of Granby desires to submit an application to the 2025
Building Recreational Infrastructure for Communities, Kids and Seniors
(BRICKS) Program in order to substantially renovate the Granby Community
Center and enhance community programming; and

WHEREAS, the Town requires professional services for project development
and grant writing to prepare and submit said application; and

WHEREAS, the Town has received a proposed agreement from Kristy A.
LaManche, d/b/a KL Consulting Services, to provide such services, including
but not limited to project scoping, budget development, SEQR coordination,
securing letters of support, and submission of all application materials and
documentation; and

WHEREAS, the term of the agreement shall be effective from June 6, 2025
through August 15, 2025, and the total cost for services shall not exceed
$5,000.00, with installments as outlined in the agreement; and

WHEREAS, the Town Council finds it in the best interest of the Town to
enter into said agreement with KL Consulting Services.

NOW, THEREFORE, BE IT RESOLVED, that the Town Council of the Town of
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Granby hereby authorizes the Town Supervisor to execute the Agreement
for Services with Kristy A. LaManche, d/b/a KL Consulting Services, in a form
substantially similar to that presented to the Town Board, for the purpose of
providing project development and grant writing services related to the
2025 BRICKS Program application.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately.

Councilor Farrands made a motion, seconded by Councilor English to adopt Resolution
#41-2025, all were in favor, none opposed.

#42-2025 A Resolution to Establish a Capital Project for the
Community Center Renovation

WHEREAS, the Town of Granby recognizes the need to
modernize and renovate the existing Community Center to
better serve the residents and enhance access to community
services; and

WHEREAS, the Town has determined that the scope and
scale of the proposed improvements qualify as a capital project
in accordance with municipal guidelines and best practices; and

WHEREAS, the Town of Granby engaged the architectural firm
King + King Architects to conduct a preliminary study and
needs assessment for the proposed renovation of the
Community Center; and

WHEREAS, the services provided by King + King Architects
were completed in 2022 at a total cost not to exceed Eight
Thousand Four Hundred Dollars ($8,400.00); and

WHEREAS, the study completed by King + King Architects will
serve as the foundation for the design, cost estimation, and
phased implementation planning for the Community Center
Renovation; and

WHEREAS, the Town Council has determined it is appropriate
to establish an initial budget of Twenty-Five Thousand Dollars
($25,000.00) to support preliminary activities related to the
Community Center Renovation project, including the
incorporation of the architectural study and any necessary
planning, design, or environmental review work;
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NOW, THEREFORE, BE IT RESOLVED that the Town Council
of the Town of Granby hereby establishes a Capital Project
titled "Community Center Renovation" to plan, design, and
carry out the renovation of the Community Center building and
related infrastructure; and

BE IT FURTHER RESOLVED that the Town shall incorporate
the cost of the 2022 architectural study by King + King
Architects as part of the overall capital project expenditure; and

BE IT FURTHER RESOLVED that the Town Council hereby
authorizes the allocation of Twenty-Five Thousand Dollars
($25,000.00) as the initial project budget, to be expended in
accordance with applicable procurement policies and project
development milestones; and

BE IT FURTHER RESOLVED that this resolution shall take
effect immediately upon its adoption.

Councilor Ingerson made a motion, seconded by Councilor Farrands to adopt
Resolution #42-2025, all were in favor, none opposed.

#43-2025 A Resolution to Establish a Codification Project and
Authorize the Town Supervisor to Execute an Agreement with
General Code, LLC

WHEREAS, the Town Council of the Town of Granby recognizes the need to
codify its municipal legislation in order to ensure consistency, improve
accessibility, and align with current New York State statutes; and

WHEREAS, codification will help eliminate outdated, conflicting, or
redundant local laws and improve transparency, accessibility, and legal
enforceability for Town residents, staff, and officials; and

WHEREAS, the Town of Granby has received a proposal from General Code,
LLC, dated March 6, 2025, outlining a comprehensive codification process
including editorial and legal analysis, development of a digital manuscript,
adoption legislation, and publication of the Code in both printed and digital
formats via the eCode360 platform; and

WHEREAS, the total cost of the codification project as proposed is Fourteen

Thousand Two Hundred Fifty Dollars ($14,250.00), with optional services
available at additional cost ; and
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WHEREAS, the proposal includes the creation and publication of five
custom-printed Code volumes, the launch and maintenance of a searchable
online Code, and training and support throughout the codification process

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of
Granby hereby establishes a Codification Project for the purpose of

reviewing, organizing, editing, and publishing its municipal laws and
ordinances; and

BE IT FURTHER RESOLVED that the Town Council hereby authorizes the
Town Supervisor to execute the agreement with General Code, LLC and take
all necessary actions to implement the project in accordance with the
proposal and performance schedule; and

BE IT FURTHER RESOLVED that this resolution shall take effect immediately
upon its adoption.

Councilor Ingerson made a motion, seconded by Councilor Farrands to adopt
Resolution #43-2025, all were in favor, none opposed.

#44-2025 A Resolution Authorizing the Town Supervisor to
Execute an Agreement with Granicus, LLC

WHEREAS, the Town Council of the Town of Granby has received a proposal
dated May 27, 2025, from Granicus, LLC to provide services including
website domain configuration, Communications Cloud setup and training,
and ongoing subscription-based digital communications support; and

WHEREAS, the services detailed in the proposal include one-time setup and
configuration tasks, subscription to the GovDelivery platform, and

additional future-year service pricing through a 36-month period of
performance; and

WHEREAS, the total cost of one-time setup and training fees is Six Thousand
Three Hundred One Dollars and Sixteen Cents ($6,301.16), with an annual
subscription beginning at Five Thousand Six Hundred Thirty-One Dollars and
Seventy-Eight Cents ($5,631.78), as outlined in the pricing summary; and

WHEREAS, the Town of Granby wishes to engage Granicus, LLC in
accordance with the terms provided in Order #Q-434707, which shall be
effective upon execution and continue for a three-year term;

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of
Granby hereby authorizes the Town Supervisor to execute the agreement
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with Granicus, LLC as set forth in the proposal dated May 27, 2025, and take
all necessary steps to initiate and administer the services described therein; and

BE IT FURTHER RESOLVED that this resolution shall take effect immediately
upon its adoption.

Councilor Clothier made a motion, seconded by Councilor English to adopt Resolution
#44-2025, all were in favor, none opposed.

#45-2025 A Resolution to Establish a Capital Project for the
Old State Road Bridge Replacement

WHEREAS, the Old State Road Bridge has been identified as requiring full
replacement due to structural deficiencies and deterioration that have
rendered the bridge unsafe for long-term public use; and

WHEREAS, the bridge has been officially red-flagged by the New York State
Department of Transportation (NYSDOT), indicating that it poses a critical
safety concern and must be addressed in accordance with state and federal
transportation safety standards; and

WHEREAS, the Town Council of the Town of Granby recognizes the urgency
of replacing the structure to ensure the continued safety and mobility of
residents, emergency vehicles, school transportation, and the traveling
public; and

WHEREAS, the Town intends to initiate a Capital Project encompassing all
necessary phases of the bridge replacement, including planning, design,
engineering, permitting, and construction; and

WHEREAS, the Town will pursue all eligible avenues for financial support,
including local funds and available state and federal transportation
infrastructure grants or aid;

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of
Granby hereby establishes a Capital Project titled "Old State Road Bridge
Replacement" for the purpose of replacing the existing bridge structure with

a new bridge that meets all applicable safety, engineering, and

environmental standards; and

BE IT FURTHER RESOLVED that the Town Council authorizes the allocation of
Twenty-Five Thousand Dollars ($25,000.00) as an initial project budget for
preliminary engineering, which includes payments already made to Miller
Engineers for engineering services rendered to date related to this project; and
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BE IT FURTHER RESOLVED that the Town Council directs the appropriate
Town officials and professional consultants to take all necessary actions to
advance the project in a timely manner, including coordination with
NYSDOT, completion of environmental reviews, public communication, and
the solicitation of qualified engineering and construction services; and

BE IT FURTHER RESOLVED that this resolution shall take effect immediately
upon its adoption.

Councilor Clothier made a motion, seconded by Councilor English to adopt Resolution
#45-2025, all were in favor, none opposed.

#46-2025 A Resolution to Establish a Capital Project for the
Replacement of the County Line Road Culvert at the Mud Lake
Outlet

WHEREAS, the County Line Road Culvert at the Mud Lake Outlet has been
identified as in need of replacement due to structural deterioration,
inadequate capacity, and environmental concerns; and

WHEREAS, the culvert plays a critical role in drainage, roadway stability, and
environmental flow management for the surrounding area, and its failure
would significantly impact transportation safety and natural water systems; and

WHEREAS, the Town Council of the Town of Granby deems it necessary to
initiate a Capital Project to undertake the engineering, design, permitting,
and eventual construction of a new culvert structure that meets current
safety and environmental standards; and

WHEREAS, the Town intends to seek appropriate local, state, and federal
resources to support the planning and implementation of this infrastructure
improvement;

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of
Granby hereby establishes a Capital Project titled "County Line Road Culver
Replacement at the Mud Lake Outlet" for the purpose of replacing the

existing culvert structure; and

BE IT FURTHER RESOLVED that the Town Council authorizes the allocation of
Twenty-Five Thousand Dollars ($25,000.00) as an initial budget for

preliminary engineering and project development activities, which shall

include payments already made to Miller Engineers for professional services
related to the project; and
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BE IT FURTHER RESOLVED that the Town Supervisor and relevant officials
are hereby authorized to take all necessary steps to advance the project,
including continued coordination with engineering consultants, regulatory
agencies, and potential funding sources; and

BE IT FURTHER RESOLVED that this resolution shall take effect immediately
upon its adoption.

Councilor Ingerson made a motion, seconded by Councilor Farrands to adopt
Resolution #46-2025, all were in favor, none opposed.

Councilor Farrands made a motion, seconded by Councilor English to approve the
budget amendments as proposed by Supervisor Snow, Jr. as follows;

Increase A.1110.410 by $1,500.00 Increase A.1420.478 by $10,000.00
Increase A.1680.482 by $3,600.00 Increase A.8810.410 by $ 6,000.00

Decrease Appropriated Fund Balance $21,100.00
PAYMENT OF TOWN BILLS

Councilor Ingerson made a motion, seconded by Councilor Clothier to pay the Town bills
as audited on Abstracts 11 and 11P, all were in favor, none opposed.

General Fund $30,096.63 Highway Fund $18,087.54
H Fund $ 6,000.00 V Fund $98,662.76

ITEMS FOR WORK SESSION ON JUNE 25, 2025

Highway Equipment
Budget needs from Department Heads
Dog Law

DELIBERATIVE DISCUSSION

Tom Mills — The Town has just finished cleaning up his property. It's been a tough few
days seeing his possessions being taken away, but he looks at this as a new beginning.
He just hopes this will not put his family out on the streets. Supervisor Snow, Jr. said
the Town will work with him and told Mr. Mills to contact him when he receives the bill.
Mr. Mills asked if the amount received for the scrap metal that was taken from his
property will be credited to his bill. Supervisor Snow, Jr. said yes, that amount would be
deducted from the bill. Supervisor Snow, Jr. told Mr. Mills that the Town is required to
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enforce the State property maintenance codes. He had to submit a plan to the State
and also met with the State regarding enforcement.

We received a grant from NYSERDA in the amount of $15,000.00 which we purchased
landscaping equipment with. What the Town doesn’t need, we will be donating to the
Cody Fire Department.

ADJOURNMENT

Councilor Farrands made a motion, seconded by Councilor Clothier to adjourn the
meeting.

Meeting adjourned at 8:15 P.M.
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