TOWN OF GRANBY
PUBLIC WORK SESSION
MAY 28, 2025
6:00 P.M.

CALL TO ORDER

Supervisor Snow, Jr. called the meeting to order at 6:07 P.M. Present for the roll call
were Supervisor John Snow, Jr., Councilors Crystal English, Eric Clothier, Sandra
Farrands and Marianne Ingerson. Highway Superintendent Dan Duncan was also
present. There were no residents in attendance.

TOPICS OF DISCUSSION

Highway 284 Agreement — The Board discussed which roads in the Town they feel
are in the most need of being resurfaced. Supervisor Snow, Jr. shared the Road Al
information he compiled over the weekend while driving the roads in the Town. The
Board questioned Rathburn Road. They feel there are other areas that are more in
need of paving. Highway Superintendent Duncan insisted Rathburn Road should be
paved. He said it has deteriorated very rapidly and needs to be done. The Board also
does not agree with paving County Line Road in the area where the bridge needs to be
replaced. They feel it is not cost effective and would rather wait and see what will
happen with the replacement of the bridge. They would rather resurface County Line
Road from State Route 48 to Pendergast. Highway Superintendent Duncan does not
agree. The Board will agree to pave Rathburn Road, County Line Road from County
Route 14 to Dinglehole Road and County Line Road from State Route 48 to Pendergast
Road. Highway Superintendent Duncan will agree to these roads.

Supervisor Snow, Jr. shared that he is ready to start a social media presence for the
Town. He has been working with Granicus to accomplish this. He has given the
proposal from Granicus to the Board for review.

STRATEGIC PLANNING/COMPREHENSIVE PLANNING

Supervisor Snow, Jr. discussed budget gap analysis with the Board. He shared data
from last year’s budget.

MOTIONS AND RESOLUTIONS

RESOLUTION TO ACCEPT AGREEMENT PURSUANT TO NEW YORK STATE
HIGHWAY LAW SECTION 284

WHEREAS, pursuant to the provisions of Section 284 of the New York State Highway
Law, the Town Council of the Town of Granby and the Town Highway Superintendent
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may enter into an agreement for the expenditure of monies levied and collected for the
repair and improvement of highways within the Town, and

WHEREAS, the Town Highway Superintendent has submitted an Agreement for the
expenditure of Highway funds, specifying the highways and the nature of the
improvements to be made, and the estimated costs thereof, and

WHEREAS, the list of proposed roads to be repaired or improved has been discussed
and reviewed by the Town Council in consultation with the Town Highway
Superintendent, based on Pavement Condition Index (PCI) data and other relevant
maintenance assessments, and

NOW, THEREFORE, BE IT RESOLVED, that the Town Council of the Town of Granby
hereby approves and accepts the Agreement submitted pursuant to Section 284 of the
Highway Law, which shall specify:

1. The sum of $430,250 shall be set aside to be expended for primary work and
general repairs upon approximately 62 miles of town highways, including
maintenance, paving, resurfacing, and other related improvements, as listed in
the attached Agreement;

2. That the Highway Superintendent shall supervise and direct said improvements
in accordance with the Agreement and applicable laws;

3. That a copy of said Agreement shall be filed with the Town Clerk and become a
part of the official records of the Town;

AND BE IT FURTHER RESOLVED, that the Town Supervisor, Town Council Members,
and the Town Highway Superintendent are hereby authorized and directed to execute
said Agreement.

Councilor Ingerson made a motion, seconded by Councilor English to accept the
Highway 284 Agreement with the change the Board made regarding County Line Road
from State Route 48 to Pendergast Road, all were in favor, none opposed.

PAYMENT OF TOWN BILLS

Councilor Clothier made a motion, seconded by Councilor Ingerson to pay the Town
bills as audited on Abstracts #10 and 10P, all were in favor, none opposed.

General Fund $9,917.46 Highway Fund $31,133.82
ADJOURNMENT

Councilor Farrands made a motion, seconded by Councilor Clothier to adjourn the
meeting.

Meeting adjourned at 8:09 P.M.
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