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TOWN OF GRANBY ZONING BOARD OF APPEALS 

Organizational Meeting Minutes 

January 23, 2025 
 

An Organizational meeting of the Granby Zoning Board of Appeals was held at the Granby Town Hall, 1909 

State Route 3, Fulton; and was called to order at 6:55 pm by Chairman Cheryl Anthony. 

 

MEMBERS:   Cheryl Anthony, Chairman  

           Melanie Strong 

           Mallori Stoia  

                       Dan Shue  

           Benjamin Harrell 

 ALSO PRESENT:  Tom Anthony 

 

BUSINESS 

Membership  

New member Benjamin Harrell introduced to Board members.  Term to expire 12/31/2029. 

Updated Board member contact information distributed to all members. 

 

Training  

All Board members are required to complete four hours of relevant training per year in accordance with NYS 

Law.  The Town of Granby adopted a Training Policy local law in 2020 for clarification of eligible training 

sources that was supplied to the members.  Certificates of Completion need to be supplied to the Town for 

Board member credit of satisfying the training mandate.  Several options are available and were discussed as 

follows: 

• Virtual Webinars – The Granby Town Hall has chrome books available to watch pre-recorded webinars 

as a group or individually.  Webinars are available through the New York Planning Federation, NYS 

Department of State, and the Association of Towns websites, that are interactive and supply a 

certification upon completion of the course.  Discussion ensued regarding possible need of a consultant 

to assist in discussions of information provided by the webinars and applicability to Town criteria and 

situations. 

• Consultant – The Town retains services of an attorney and engineer that can provide suitable training to 

meet the needs of the Boards.    

• “Learn at Lunch” Webinars – The NYPF holds several live webinars between noon and 1:00 p.m. on 

specific topics such as wetlands, Airbnb regulations, ADU’s.  Notification of upcoming class and 

Registration are by email. 

• Off-Site – Several opportunities exist for local and regional training sessions for members to attend for 

in-person instruction and networking possibilities.  Members receive email notification and paper copies 

of the following yearly events for registration: 

➢ NYS Tug Hill Commission - 34th Annual Local Government Conference 

Held at the Turning Stone Conference Center, Verona, NY  

Tuesday, April 1, 2025 - 7:30 a.m. to 4:15 p.m. 

➢ Onondaga County Planning Federation – 36th Annual Planning Symposium 

Held at Marriott Syracuse Downtown, NY 

Wednesday, March 26, 2025 - 7:30 a.m. to 4:15 p.m. 

➢ New York Planning Federation – NYPF Annual Conference 

Otesaga Hotel, Cooperstown, NY 

Sunday -Tuesday, April 6-8, 2025  

Discussion ensued about scheduling a training session at the Town Hall in the upcoming months with attendance 

by Attorney Jamie Sutphen. The clerk will contact the attorney for input on possible formats - training program 

by her or webinar with discussion, and relay information to the Board Chairman and membership. 

Several members have opted to attend the Tug Hill Training held in April. 
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Town Website 

Chairman Cheryl Anthony discussed a weekly email from Supervisor Snow sent to department heads of the 

Town that asks for Town employees to review their department page on the Town website and provide input for 

updating or changing the content.  Although the ZBA page already contains complete  information, it is an item 

to keep in mind for future activities involving the ZBA. 

 

MINUTES 

A motion was moved by Member Stoia to approve the meeting minutes for November 25, 2024.  The motion 

was seconded by Member Strong; all were in favor with 1 abstention and the motion carried. 

 

ADJOURN 

A motion was moved by Member Stoia to adjourn the meeting at 7:55 pm, and seconded by Member Shue, all 

were in favor and the motion carried. 

 

Respectfully submitted by:  

 

 

Lisa Somers, ZBA Clerk 


