TOWN OF GRANBY
PUBLIC WORK SESSION
FEBRUARY 26, 2025
6:00 P.M.

CALL TO ORDER

Supervisor Snow, Jr. called the meeting to order at 6:04 P.M. Present for the roll call
were Supervisor John Snow, Jr., Councilors Crystal English, Eric Clothier, Sandra
Farrands and Marianne Ingerson. Highway Superintendent Dan Duncan was also
present. There was one resident in attendance.

Supervisor Snow, Jr. gave a State of the Town Address. He reflected on his visions for
the Town and highlighted the accomplishments we have made over the last year. He is
looking to the future by launching several projects that will further enhance our town’s
quality of life.

TOPICS OF DISCUSSION

Sub-Division Law Update — Supervisor Snow, Jr. reviewed the proposed updates
with the Board.

Councilor Clothier made a motion, seconded by Councilor English to hold a Public
Hearing regarding the Sub-Division Law Update on April 9, 2025, at 7:00 P.M., all were
in favor, none opposed.

AI Acceptable Use Policy — Supervisor Snow, Jr. introduced an Al Use Policy to the
Board.

Councilor English made a motion, seconded by Councilor Farrands to adopt the Al Use
Policy, all were in favor, none opposed.

Stephen Chirello has submitted a claim against the Town for $172.80 to repair damages
to his mailbox.

MOTIONS AND RESOLUTIONS
Councilor Clothier made a motion, seconded by Councilor English to authorize
Supervisor Snow, Jr. to settle the claim of $172.80 from Stephen Chirello for the repair

of his mailbox, all were in favor, none opposed.

Councilor Clothier made a motion, seconded by Councilor Ingerson to authorize a check
be written for $172.80 to pay for the Chirello Claim, all were in favor, none opposed.
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Councilor Clothier stated there have been three accidents involving the snowplows over
the past couple of weeks. Supervisor Snow, Jr. asked Highway Superintendent Duncan
if proper procedures had been followed because he was not notified. Highway

Superintendent Duncan said the incidents had been turned into the insurance company.

STRATGIC PLANNING/COMPREHENSIVE PLANNING

The Board discussed ideas for elevating customer service for our Town residents. We
are streamlining our permitting process and establishing a one stop service center, both
physical and virtual. They also discussed providing training for technology and security
for our employees, reviewing and updating IT policies and implementing security
improvements. Supervisor Snow, Jr. also stressed workforce development and
employee support. We are working on updating job descriptions and providing our
employees with training opportunities to ensure they can reach their full potential.

Highway Superintendent Duncan asked Supervisor Snow, Jr. if he had an insurance
certificate for the company that shoveled the Court/Highway Garage roof. Supervisor
Snow Jr. said he had all the information from the insurance certificate. He did not have
the insurance certificate before the roof was shoveled because with the amount of snow
and ice on the roof, it was an emergency situation and waiting for the certificate to
come in was not feasible. He in turn asked Highway Superintendent Duncan if he had
obtained an insurance certificate from the company that repaired the loader window
and the company that repaired the gas pumps. Highway Superintendent Duncan said
he did not have one for the window repair, he would get one and there must have been
an insurance certificate when the gas tanks were installed.

Highway Superintendent Duncan is planning to appoint Jeff Richards as his Deputy
Highway Superintendent. Supervisor Snow, Jr. reminded Mr. Duncan that the Board
had been over the problems with appointing a private citizen to this position at the last
meeting. Highway Superintendent Duncan said he spoke with the Union’s business
agent, and he said the Union did not have a problem with hiring a private citizen to fill
the position. Supervisor Snow, Jr. said it was not proper to be speaking with the
business agent and asked Mr. Duncan to contact our labor attorney. Supervisor Snow,
Jr. asked if the Union had put this in writing, Highway Superintendent Duncan said no.
Supervisor Snow, Jr. said as it was discussed at the last meeting, the salary for the
position is in the Highway budget, not the general fund, so we have no funds budgeted
to pay for the position if a private citizen is appointed.

Supervisor Snow, Jr. reminded Highway Superintendent Duncan of the Vehicle Use
Policy which states accidents must be reported to the Police and to the Town
Supervisor. This has not been happening. He also reminded him that only Town
employees that have been entered into the LENS program can operate Town owned
vehicles. Part time employees are not in the program and cannot drive any Town
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vehicle. Highway Superintendent Duncan needs to communicate with Supervisor Snow,
Jr., so he can suspend these policies in states of emergency, so we are not violating the
law.

Supervisor Snow, Jr. asked Highway Superintendent Duncan why we are paying for
radios that were approved and budgeted for last year. Highway Superintendent Duncan
said he didn't have a bill for them last year. Supervisor Snow, Jr. said a purchase order
can be based on a quote. We don't have to wait for the invoice.

PAYMENT OF TOWN BILLS

Councilor Ingerson made a motion, seconded by Councilor English to pay the Town bills
as audited on Abstract #4 and 4P, all were in favor, none opposed.

General Fund $37,210.66 Highway Fund $31,450.48
SL Fund $ 122.78 V Fund $55,349.50
ADJOURNMENT

Councilor Clothier made a motion, seconded by Councilor Ingerson to adjourn the
meeting.

Meeting adjourned at 7:38 P.M.
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