TOWN OF GRANBY
BOARD MEETING
FEBRUARY 12, 2025
7:00 P.M.

CALL TO ORDER

Supervisor Snow, Jr. called the meeting to order at 7:03 P.M. leading those present in
the Salute to the Flag. Present for the roll call were Supervisor John Snow, Jr.,
Councilors Eric Clothier, Crystal English, Sandra Farrands and Marianne Ingerson.
Highway Superintendent Dan Duncan was also present. There were three residents in
attendance.

Councilor Clothier made a motion, seconded by Councilor Farrands to dispense with the
reading of the minutes of the previous meetings and accept them as written, all were in
favor, none opposed.

PUBLIC COMMENT - NONE

COMMUNICATIONS AND ANNOUNCEMENTS

We received a notice from the Health Department regarding Public Health Workshops.

Oswego County Opportunities sent a letter thanking us for the use of the Community
Center.

We received information from the Association of Towns on the New York State
Executive Budget Summary and information on the State of the State address from the
Governor.

Charter Communications sent a listing of channel updates.

Supervisor Snow, Jr. attend the Association of Towns Executive Budget meeting by
phone and has included the notes from the meeting to the Board.

We received letters from the NYS Dept. of Taxation and Finance regarding
telecommunication.

We have received a letter from the Town Justices stating their books are ready for
audit.
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New York State Association of Towns has given out a Law Digest with a summary of the
Laws that were passed in 2024 that affect Towns. Supervisor Snow, Jr. has passed this
along to the Board.

We have received notice that the Town Clerk has declared the position of Deputy
Highway Superintendent vacant.

REPORTS FROM DEPARTMENTS

Supervisor — Monthly financials have been emailed to the Board. There were no
questions on the financial reports. He has also emailed his activity report. Supervisor
Snow, Jr. welcomed Chas Browngardt, the Treasurer of the Cody Fire Department to
the meeting.

Town Clerk/Tax Collector — Total revenue for January was $740.00. A check in the
amount of $36.00 was sent to the New York State Department of Ag & Markets for the
spay/neuter program, $23.62 to the DEC for licenses, and a check in the amount of
$680.38 went to the Supervisor for Local Shares. The Town tax levy of $2,854,797.39
has been paid in full. We have collected just over $4,000,000.00 in total.

Councilor Ingerson made a motion, seconded by Councilor Clothier to approve the
financial reports of the Supervisor and Town Clerk, all were in favor, none opposed.

Code Enforcement/Zoning — There were 2 building permits issued with fees of
$353.25 and a construction value of $128,830.00. There were 18 building inspections
conducted and 4 building permits closed. There were 4 fire inspection and operating
permits completed with fees of $100.00. There were 24 violations issued, 9 violation
inspections and 2 violations corrected.

Assessor — He has not submitted the list the Board asked for yet. Supervisor Snow Jr.
had a discussion with Assessor Roach about the current real estate market and if we
should hold off on the revaluation. He asked what the Board thought of holding off.

Planning Board — They are struggling to get information from the solar company.
They have not been forthcoming with their information. T-Time is going along fine.

ZBA — They had no applications in January. They did have an organizational meeting
with full attendance. They welcomed their new member and discussed training.

Highway Superintendent — They have been plowing, fixing trucks, mixing sand and
salt and pushing back snow. Highway Superintendent Duncan would like to advertise
for a cleaning person for the Highway lunchroom, office, and restroom. He will be
hiring a new person for Deputy Highway Superintendent. He would still like to hire a
sixth employee. Supervisor Snow, Jr. explained that the Deputy Highway
Superintendent has always, as far as he can tell, been an employee of the Highway
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Department and their payroll is budgeted in the Highway Fund. If someone other than
a Highway employee is Deputy Superintendent, their pay must come from the General
Fund and that has not been budgeted for this year so that could be problematic. The
other thing is the Deputy Highway Superintendent position is covered by the Union
Contract. That means that this individual would be eligible for all the benefits of the
Highway Employees.

Youth Director — They are having an event Sunday at the YMCA.
MOTIONS AND RESOLUTIONS

Resolution #29-2025 - Establishing a Community Activities Team

A RESOLUTION ESTABLISHING A COMMUNITY ACTIVITIES TEAM TO ORGANIZE
AND PROMOTE COMMUNITY ENGAGEMENT THROUGH EVENTS, PROGRAMS,
AND INITIATIVES.

WHEREAS, the Town of Granby recognizes the importance of fostering community
engagement, unity, and participation through various activities and programs;
WHEREAS, community events and initiatives contribute to the social, cultural, and
economic well-being of the residents;

WHEREAS, there is a need for an organized body to oversee the planning,
coordination, and implementation of community activities to ensure inclusiveness and
broad participation;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
GRANBY, AS FOLLOWS:

SECTION 1. ESTABLISHMENT OF THE COMMUNITY ACTIVITIES TEAM

A. The Town of Granby hereby establishes the Community Activities Team (CAT) to
serve as the coordinating entity for community-based events and initiatives.

B. The Community Activities Team shall operate as a voluntary body under the
guidance and support of the Town Council.

SECTION 2. COMPOSITION

A. The Community Activities Team shall consist of five or more members appointed by
the Town Council.

B. Membership shall be open to residents, business owners, local organization
representatives, and other stakeholders committed to community engagement.

C. The term of service for members shall be one year, with an option for reappointment.
D. The Town Council shall elect a chairperson.

E. The team shall elect Vice-Chairperson and Secretary to oversee meetings and
activities.

F. The Town Council shall appoint a councilor to serve on the Community Activities
Team (CAT)

SECTION 3. DUTIES AND RESPONSIBILITIES

A. Plan, organize, and promote community events such as festivals, cultural
celebrations, recreational activities, volunteer programs, and educational initiatives.
B. Collaborate with local organizations, businesses, and governmental agencies to
enhance community participation and resource-sharing.
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C. Provide updates to the Town Council regarding plans, progress, and outcomes of
community activities.

SECTION 4. IMPLEMENTATION

A. The Community Activities Team shall develop an annual plan outlining proposed
events and initiatives.

B. The team shall establish subcommittees as necessary to focus on specific types of
events and activities.

C. A budget shall be allocated by the Town Council.

SECTION 5. EFFECTIVE DATE

This Resolution shall take effect immediately upon

adoption.

Supervisor Snow, Jr. made a motion, seconded by Councilor Ingerson to adopt
Resolution #29-2025, all were in favor, none opposed.

Resolution #30-2025 — Appointing members to the Community Activities Team

A RESOLUTION APPOINTING MEMBERS TO THE COMMUNITY ACTIVITIES TEAM
(CAT) TO ORGANIZE AND PROMOTE COMMUNITY ENGAGEMENT THROUGH
EVENTS, PROGRAMS, AND INITIATIVES.

WHEREAS, the Town of Granby recognizes the importance of fostering community
engagement, unity, and participation through various activities and programs;
WHEREAS, community events and initiatives contribute to the social, cultural, and
economic well-being of the residents;

WHEREAS, the Community Activities Team (CAT) has been established to oversee the
planning, coordination, and implementation of community activities;

WHEREAS, it is necessary to appoint members to the Community Activities Team to
ensure its effective operation;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
GRANBY, AS FOLLOWS:

SECTION 1. APPOINTMENT OF COMMUNITY ACTIVITIES TEAM MEMBERS

A. The following individuals are hereby appointed as members of the Community
Activities Team (CAT):

. Mallori Stoia

. Lori Blackburn

. Melanie Strong

. Tiffany Halstead

. Caroline Shue

. Crystal Bracy

. Marissa Hanlon

. Crystal English, Town Councilor

SECTION 2. APPOINTMENT OF COMMUNITY ACTIVITIES TEAM CHAIRPERSON

A. The following individual is hereby appointed as chairperson of the Community
Activities Team (CAT):

1. Mallori Stoia

SECTION 3. EFFECTIVE DATE
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This Resolution shall take effect immediately upon adoption.

Supervisor Snow, Jr. made a motion, seconded by Councilor Clothier to adopt
Resolution #30-2025, all were in favor, none opposed.

Resolution #31-2025 — Authorizing the Town Supervisor to sign an agreement with
Frost Solutions LLC

AUTHORIZING THE TOWN SUPERVISOR TO SIGN AN AGREEMENT WITH FROST
SOLUTIONS, LLC

WHEREAS, the Town of Granby has determined that it is in the best interest of the
Town to enter into an agreement with Frost Solutions, LLC for solar-powered, cellular
connected cameras at the request of the Highway Superintendent; and

WHEREAS, Frost Solutions, LLC has presented a proposal outlining the scope of
services and associated terms; and

WHEREAS, the Town Council has reviewed the proposed agreement and finds it to be
fair, reasonable, and beneficial to the Town;

NOW, THEREFORE, BE IT RESOLVED, that the Town Council of the Town of Granby,

in a duly convened meeting, hereby authorizes the Town Supervisor to enter into and
execute an agreement with Frost Solutions, LLC, subject to review and approval by the
Town Attorney; and

BE IT FURTHER RESOLVED, that the Town Supervisor is authorized to take all
necessary actions to effectuate the agreement, including the execution of any related
documents; and

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately.

Councilor Ingerson made a motion, seconded by Councilor English to adopt Resolution
#31-2025, all were in favor, none opposed.

Councilor Clothier made a motion, seconded by Councilor English to approve the budget
amendments as proposed by Supervisor Snow, Jr., all were in favor, none opposed.

Increase A.1340.442 by 13,482.00 Increase A.1910.481 by $ 982.00
Increase A.1910.484 by $ 558.00 Decrease A.1990.400 by $15,026.00

ITEMS FOR WORK SESSSION

Association of Town Sessions

DELIBERATIVE DISCUSSION

The Board discussed the pros and cons of the Town not being at 100% valuation.
Supervisor Snow, Jr. explained that one of the biggest problems is that not being at

100% valuation means the residents with exemptions are not receiving the full value of
their exemption on their tax bill. They also discussed repercussions of delaying the
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revaluation and what steps need to be taken to complete this project in a timely
manner.

PAYMENT OF TOWN BILLS

Councilor Clothier made a motion, seconded by Councilor Ingerson to pay the Town
bills as audited on Abstracts 3, 3P, 3A and 3B, all were in favor, none opposed.

Councilor Farrands made a motion, seconded by Councilor Ingerson to enter Executive
Session to discuss proposed, pending or current litigation, specifically 105 Jones Road
and matters leading to the appointment and discipline of a particular person, all were in
favor, none opposed.

The Board entered Executive Session at 8:17 P.M.

Councilor Farrands made a motion, seconded by Councilor English to reconvene the
meeting, all were in favor, none opposed.

The meeting was reconvened at 9:12 P.M.
ADJOURNMENT

Councilor Farrands made a motion, seconded by Councilor English to adjourn the
meeting.

Meeting adjourned at 9:12 P.M.
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