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TOWN OF GRANBY 
PUBLIC WORK SESSION 

MARCH 26, 2025 
6:00 P.M. 

 
CALL TO ORDER 
 
Supervisor Snow, Jr. called the meeting to order at 6:01 P.M.  Present for the roll call 
were Supervisor John Snow, Jr., Councilors Eric Clothier, Crystal English, Sandra 
Farrands and Marianne Ingerson.  Deputy Supervisor Jane Crego and CEO James Gray 
were also present.  There were two residents in attendance.   
 
BUDGET AMENDEMENTS 
 
Councilor Farrands made a motion, seconded by Councilor Ingerson to approve the 
budget amendments proposed by Supervisor Snow, Jr., all were in favor, none 
opposed.   
 
 Increase DA.5130.212 by $ 8,749.00 Increase  A.1010.420 by $  1,701.00 
 Increase   A.1110.420 by $ 2,690.00 Increase  A.1220.421 by $     780.00 
 Increase   A.1340.443 by $14,400.00  Increase  A.1420.478 by $  7,000.00 
 Increase   A.1620.252 by $  4,054.00 Increase  A.1620.495 by $     500.00 
 Increase   A.1620.497 by $     500.00 Increase  A.1650.210 by $     195.00 
 Increase DA.5010.210 by $ 2,800.00 Increase  A.1220.440 by $  1,500.00 
 Increase   A.1430.411 by       200.00 Increase  A.1620.440 by $  2,450.00 
 Increase   A.1620.486 by $    500.00 Decrease A.1990.400 by $36,470.00   
 
PAYMENT OF TOWN BILLS 
 
Councilor Ingerson made a motion, seconded by Councilor English to approve the 
payment of the Town Bills as audited on Abstracts #6 and 6P, all were in favor, none 
opposed. 
 
 General Fund  $11,739.56  Highway Fund $23,194.71 
 SL Fund  $     103.93         
 
 
TOPICS OF DISCUSSION 
 
Code Enforcement presentation – CEO Gray reported to the Board that there had been 
27 building collapses with the heavy snow over the winter.  He has sent letters to all 
the owners and has spoken with Supervisor Snow, Jr. about waiving the demo permit 
fees for these structures.  He has been doing a lot of property maintenance work, 
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concentrating on the problem areas of the Town.  People are taking care of their stuff 
for the most part.   
 
Supervisor Snow, Jr. made a motion, seconded by Councilor Clothier to enter Executive 
Session to discuss pending litigation with CEO Gray, all were in favor, none opposed. 
 
The Board entered Executive Session at 6:06 P.M. 
 
Councilor Ingerson made a motion, seconded by Councilor Farrands to reconvene the 
meeting, all were in favor, none opposed.   
 
The meeting was reconvened at 6:11 P.M. 
 
No action was taken during Executive Session.   
 
Mr. Gray found the Codes Department in a bit of a mess when he took over.  He found 
several plans going back to 2021 where nothing had been issued.  There were also 
many building permits that were never completed or closed out.  Bob Dalton will be 
back in June, he will be working on pools, and CEO Dusharm will be taking care of the 
mobile home parks this summer.   
 
Supervisor Snow, Jr. said that a resident has been in contact with Councilor Clothier 
regarding the Deputy Highway Superintendent position.  They believe it is a violation of 
the law to not have a Deputy Highway Superintendent.  Supervisor Snow, Jr. read the 
Town Law and noted that the Town Board has the authority to create the position and 
also to abolish the position.  Mr. Snow, Jr. reminded the Board that Highway 
Superintendent Duncan wanted to appoint a private citizen to be the Deputy Highway 
Superintendent.  This would be a problem because the Deputy Highway 
Superintendent’s work is protected through the union and that person would also be 
eligible for all the union benefits.  A private citizen would not be able to perform any 
work.   
 
MOTIONS AND RESOLUTIONS 
 
RESOLUTION #34-2025 ADOPTION OF BUDGET CALENDAR 
 
WHEREAS, the Town of Granby is required to prepare and adopt an annual 
budget in accordance with applicable state laws and local policies; and 
 
WHEREAS, the development of a comprehensive and transparent budget 
requires adequate time for planning, analysis, public input, and 
deliberation; and 
 
WHEREAS, a budget calendar outlining key deadlines, meetings, and 
milestones ensures that the budget process remains organized, timely, and 
inclusive; and 
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WHEREAS, the Budget Office has prepared a proposed budget calendar for 
Fiscal Year 2026 in coordination with department heads and relevant 
stakeholders; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 
OF GRANBY, AS FOLLOWS: 
 
Section 1. The Town Council hereby adopts the Fiscal Year 2026 Budget 
 
TOWN BOARD AGENDA ITEM REPORT 
 
Calendar as presented and attached hereto as Exhibit A. 
TOWN OF GRANBY BUDGET CALENDAR FY2026 
May 28th - Budget Variance Review 
Jun 9th - Department Managers receive directions for submitting requests 
Jun 25th - Department Managers invited to Work Session 
Jul 31st - Employee performance reviews due 
Aug 15th - Budget Requests due 
Aug 27th - Workshop at 820 County Route 8 to discuss Highway Requests 
Sep 9th - Tentative Budget filed with the Town Clerk 
Sep 10th - Tentative Budget presented by the Town Clerk 
Sep 24th - Workshop #1 6pm (Special Revenue Funds, Debt Service Fund) 
Review All funds and tie appropriations to strategic initiatives 
Oct 8th - Workshop #2 6pm (Highway Fund) 
Oct 22nd - Workshop #3 6pm (General Fund) 
Oct 29th - Public Hearing 7pm 
- Special Meeting to Adopt Budget (tentative) 
Nov 12th - Workshop #4 7pm (if needed) 
Budget Adoption (tabled from 10/29) 
Nov 20th - Mandatory deadline for budget adoption 
Nov 24th - Filing budget document with Oswego County 
 
Section 2. The Budget Officer is authorized to make administrative 
adjustments to the calendar, as necessary, to accommodate unforeseen 
circumstances, provided that such changes are promptly communicated to 
the Town Council. 
 
Section 3. This Resolution shall become effective immediately upon its adoption. 
 
Councilor English made a motion, seconded by Councilor Farrands to adopt Resolution 
34-2025, all were in favor, none opposed. 
 
RESOLUTION #35-2025 – ACKNOWLEDGING THE FILING OF THE AFR 
 
WHEREAS, the Town of Granby is required by law to prepare and file 
an annual financial report summarizing the financial activities and 
condition of the Town for the fiscal year ending December 31, 2024; 
and 
 
WHEREAS, the Town Supervisor has completed the preparation of 
the Annual Financial Report in accordance with applicable accounting 
standards and legal requirements; and 
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WHEREAS, the completed Annual Financial Report has been duly 
filed with the appropriate state agencies, including the Office of State 
Comptroller, as required by state law; and 
 
WHEREAS, the Town Council recognizes the importance of financial 
transparency, accountability, and compliance with statutory reporting 
obligations. 
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the 
Town of Granby as follows: 
 
TOWN BOARD AGENDA ITEM REPORT 
 
1. The Town hereby acknowledges the completion and filing of the Annual Financial Report for the fiscal 
year ending December 31, 2024 
2. A copy of the Annual Financial Report shall be made available for public inspection at the Town Clerk’s 
office and on the Town’s official website.        
 
Councilor Clothier made a motion, seconded by Supervisor Snow, Jr. to adopt 
Resolution 35-2025, all were in favor, none opposed. 
 
Strategic Planning/Comprehensive Planning 
 
One of our focus areas is building strategic partnerships.  Supervisor Snow, Jr. met with 
the Oswego County Clerk, Terry Wilbur.  They discussed what we have going on in 
Granby and some of the obstacles we have run up against with the County. The Town 
and the County have had a rocky relationship in the past and Supervisor Snow, Jr. 
would like to change that.  We have a good relationship with the City of Fulton and all 
our surrounding Towns, it’s time we repaired our relationship with the County.   
 
Councilor English made a motion, seconded by Councilor Clothier to approve the Town 
Clerk and Supervisor’s financial reports, all were in favor, none opposed.   
 
Supervisor Snow, Jr. is going to check in with the Court and see if their books are ready 
for the Town Board to audit.  The Court has changed their hours.  They no longer have 
evening hours.   
 
Supervisor Snow, Jr. will be leaving his job with the Hannibal School District and taking 
a job at the Oswego County Treasurer’s Office 
 
ADJOURNMENT  
 
Councilor Clothier made a motion, seconded by Councilor Ingerson to adjourn the 
meeting. 
 
Meeting adjourned at 7:08        
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