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TOWN OF GRANBY 

TOWN BOARD MEETING 
MARCH 12, 2025 

7:00 P.M. 
 

CALL TO ORDER 
 
Supervisor Snow, Jr. called the meeting to order at 7:02 P.M., leading those present in 
the Salute to the Flag.  Present for the roll call were Supervisor John Snow, Jr., 
Councilors Eric Clothier, Crystal English, Sandra Farrands and Marianne Ingerson.  
Deputy Supervisor Jane Crego and Highway Superintendent Dan Duncan were also 
present.  There were 8 residents in attendance.   
 
Councilor Clothier made a motion, seconded by Councilor Ingerson to dispense with the 
reading of the previous minutes and accept them as written, all were in favor, none 
opposed.   

PUBLIC COMMENT 
 
Marcia and Bill Case - They still have concerns with their house.  They are looking for 
cooperation from the Town.   
 
COMMUNICATIONS AND ANNOUNCEMENTS 
 
We received documentation from Real Property Tax Services regarding the 2025 
tentative special franchise full values 
 
We received a letter from the New York State Department of Ag & Markets stating the 
Dog Control Officer for the Town had an inspection February 5th, 2025, and everything 
was found to be satisfactory.   
 
The Town of Granby was presented with an award at the NYS Association of Towns 
Annual Conference Banquet.  The award was presented by NYMIR for excellence in risk 
management. 
 
REPORTS FROM DEPARTMENTS 
 
Supervisor - The monthly financial reports are not complete.  Supervisor Snow, Jr., is 
waiting for bank statements. He will give his report at the work session.   
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Town Clerk/Tax Collector - Total revenue for February was $1,568.25.  A check in 
the amount of $39.00 went to the New York State Department of Ag. & Markets for the 
spay/neuter program and a check in the amount of $1,529.25 to the Supervisor for 
local shares.   

Koskowski Automotive has renewed their dealer’s license.   

Kristens Kitchen has notified the Town that they will be renewing their liquor license.   

Code Enforcement/Zoning - There was 1 building permit issued with a fee of 
$300.00 and a construction value of $25,000.00.  There were 9 building inspections 
conducted, and 24 building permits closed.  There were 3 fire inspection and operating 
permits completed with fees of $75.00 and 24 fire inspections conducted.  There were 
no violations issued, 4 violation inspections and 4 violations corrected.    

Youth Director – CAT had their first meeting.  They are planning an event at the 
soccer fields on Chase Road for August 21st (rain date August 28th) from 5:00 P.M. to 
9:00 P.M.   They are planning to have hot air balloons, vendors, food trucks, a live band 
and a DJ.   

Seniors – Councilor Farrands reported that the Seniors are planning entertainment for 
future get togethers. They are happy with the amount they received in the Budget this 
year.   

Planning Board – They had a work session regarding the solar project.  The Planning 
Chairperson, Engineer and Attorney were present at the meeting.   

Highway Superintendent – They have been plowing, fixing potholes and mailboxes.  
The State did a lot of damage to properties clearing snow after the storm.  Highway 
Superintendent Duncan would like to advertise for a highway employee and a cleaning 
person.    

Dog Control Officer – The Board has a copy of the DCO Report for February.   

There is an invoice in the bills for Miller Engineering.  This is to pay for Geotech to look 
at the County Line Road and Old State Road bridges.  We may have to get a serial bond 
to cover these expenses.   

Supervisor Snow, Jr. would like to welcome to the meeting tonight the Treasurer of the 
Cody Fire Department, one of the Commissioners from the Cody Fire Department and a 
Board of Assessment Review member and also the Chief from the Granby Center Fire 
Department.   
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MOTIONS AND RESOLUTIONS 
 
RESOLUTION NO. 33-2025 
 
A RESOLUTION TO ADOPT AN ARTIFICIAL INTELLIGENCE (AI) POLICY FOR THE TOWN OF 
GRANBY 
 
WHEREAS, the Town Council recognizes the growing impact of artificial intelligence (AI) in enhancing 
municipal operations, decision-making, and public services; and 
WHEREAS, AI technologies present opportunities to improve efficiency, transparency, and innovation 
while also raising ethical, privacy, and security considerations that must be addressed; and 
WHEREAS, it is in the best interest of the Town of Town of Granby to establish a clear framework for 
the responsible and ethical use of AI in municipal governance; 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Granby, duly convened, 
that: 
1. Adoption of AI Policy 
The Town of Granby hereby adopts the Artificial Intelligence Acceptable Use Policy (attached). 
2. Implementation & Governance 
 The Director of Information Technology shall oversee the implementation and compliance of AI use 
within town departments. 
 A periodic review of AI applications shall be conducted to assess effectiveness, risks, and necessary 
updates to the policy. 
 AI technologies shall not be used in law enforcement, surveillance, or other 
high-risk applications without express approval from the Town Council. 
3. Reporting & Review 
 The Town Board shall receive an annual report on AI usage, benefits, and 
potential concerns. 
 The AI Policy shall be reviewed and updated as necessary to reflect 
technological advancements and legal requirements. 
BE IT FURTHER RESOLVED, that this resolution shall take effect immediately upon 
passage and in accordance with all applicable laws and regulations. 
Adopted this 12th of March, 2025. 
 
Councilor Ingerson made a motion, seconded by Councilor English to adopt the AI 
policy, all were in favor, none opposed.  
 
RESOLUTION NO. 34-2025 A RESOLUTION APPROVING THE BID 
SPECIFICATIONS FOR LAWN CARE SERVICES AND AUTHORIZING THE 
SOLICITATION OF BIDS.  
 
WHEREAS, the Town of Granby recognizes the necessity of maintaining its public grounds, recreational 
area, and facilities with proper lawn care services to ensure safety, cleanliness, and aesthetic appeal; and 
WHEREAS, the Town of Granby has determined that a competitive bidding process is in the best interest 
of the community to secure high-quality lawn care services at the most cost-effective price; and 
WHEREAS, the bid specifications for lawn care services have been prepared in accordance with 
applicable laws and regulations to ensure fair competition and transparent procurement; and WHEREAS, 
it is necessary to approve the bid specifications and authorize the solicitation of bids to identify and select 
a qualified contractor for lawn care services.  
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL AS FOLLOWS:  
1. The bid specifications for lawn care services, as presented and attached hereto, are hereby approved.  
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2. The Town Clerk or their designee is hereby authorized and directed to advertise the bid and solicit 
competitive bids in accordance with the established procurement procedures. 
 3. The bids received shall be reviewed and evaluated based on the criteria outlined in the bid 
specifications. A recommendation shall be presented to the Town Council for final approval and award of 
contract.  
4. The Town Council reserves the right to reject any and all bids if deemed in the best interest of the 
community.  
 
Councilor Farrands made a motion, seconded by Councilor Ingerson to advertise for 
lawn care bids for the Granby Court/Community Center and the Town cemeteries for a 
one-year contract, all were in favor, none opposed.    
 
PAYMENT OF TOWN BILLS 
 
Councilor Clothier made a motion to, seconded by Councilor English to pay the Town 
bills as audited on Abstracts 5 and 5P, all were in favor, none opposed.   
 
 General Fund  $25,548.97  Highway Fund  $25,467.98 
 SW Fund  $20695.22  Capital Improvements $16,320.00 
 
Supervisor Snow, Jr. has given the Board information regarding codification of all the 
Towns Local Laws, Resolutions and Ordinances.  He asked the Board to review it for the 
work session.   
 
ITEMS FOR WORK SESSION AGENDA 
 
Codification 
 
Jones Road 
 
DELIBERATIVE DICUSSION - None 
 
ADJOURNMENT 
 
Councilor Ingerson made a motion, seconded by Councilor Clothier to adjourn the 
meeting. 
 
Meeting adjourned at 7:44 P.M.    
 


