TOWN OF GRANBY
PUBLIC WORK SESSION
JANUARY 22, 2025

6:00 P.M.
CALL TO ORDER

Supervisor Snow, Jr. called the meeting to order at 6:03 P.M. Present for the roll call
were Supervisor John Snow, Jr., Councilors Crystal English, Sandra Farrands and
Marianne Ingerson. Councilor Eric Clothier was not present. Highway Superintendent
Dan Duncan and Assessor David Roach were also present. There were no residents in
attendance.

TOPICS OF DISCUSSION

Assessor Roach — His role as Assessor is to produce a fair and equitable assessment
roll. Itis his job to value all the property in the Town, administer exemptions, deal with
the public and interface with New York State. He tries to maintain equity even though
at this time, our equalization rate is below 100%. Mr. Roach informed the Board that
the assessment project is currently on hold. He has not been able to secure any
contractual help to assist with the placement of values. He has contacted some
companies for quotes and obtained some time frames for revaluation. Nobody can get
us done by 2025. He could throw something together that would get us to 100%, but
with the trends that are coming in, we would loose eight to ten percent just in the next
year. Assessor Roach would like to form a committee with the Supervisor and/or Board
members and submit a request for proposals to get bids and see what it is going to
take to get this project done. Supervisor Snow, Jr. asked Assessor Roach to compile a
list of items he will be completing himself and what he will be needing assistance with.

Highway Staffing — Highway Superintendent Duncan told the Board that one of the
employees will be going out on February 19™ and expects to be out four to six weeks.
He also has an employee that may be retiring. Highway Superintendent Duncan
would like to hire someone, at least temporarily, to fill in. Supervisor Snow, Jr. asked if
the Highway Department could run with four employees since we have done that in the
past. Highway Superintendent Duncan said they have four routes and the route with
the pickup truck. The Board asked if they could just push through with four employees
for now and hopefully the weather will not be that bad.

Frost Quote — Supervisor Snow, Jr. spoke with a representative from the Company.
We do not need to purchase the weather stations for the cameras to work. The
cameras can be synced into what we already have. These companies have worked
together before syncing their cameras and data. The best placement for the cameras
would be one north, one south and one in the center of Town. They do not take video.
They provide a still photo every 20 minutes.
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MD30 Sensors— The sensors for the new plow trucks will be installed tomorrow.
Supervisor Snow, Jr. reminded the Board that when we ordered the plow trucks, the
sensors were included on them. These sensors are made for plow trucks, not pickup
trucks. They send data to the system, and the driver can monitor road conditions and
temperature. Highway Superintendent Duncan said the sensors are not going on the
plow trucks due to safety issues. Supervisor Snow, Jr. said the Town Board decides
where the assets are placed. The Highway Superintendent decides how the equipment
is utilized. However, the sensors were part of the purchase for the trucks and that is
where they are going. The Board and Highway Superintendent Duncan came to an
agreement that the sensors would go in the plow trucks, and the monitors would be left
in the office.

Succession Planning — Supervisor Snow, Jr. told the Board that in the instance of the
resignation of an elected official, that person does not choose their replacement. The
Board appoints an individual to that fill the position. If a member of the Town Board
wishes to be considered for the position of the resigning elected official, they cannot be
part of the conversation and must resign from the Town Board. It has also been the
practice in the past that the person appointed by the Town Board will not be a
candidate running for that position.

PUBLIC HEARING LOCAL LAW #1-2025
Supervisor Snow, Jr. opened the Public Hearing at 7:56 P.M.

This Local Law is to change the Zoning Ordinance to allow for pre-existing structures in
the CIT Zone to not be considered non-conforming.

WHEREAS the Planning Board suggested to the Town Council in a letter
dated November 24, 2024 that the Zoning Ordinance be amended to allow
certain types of development in the CIT zones for pre-existing residential
structures; and

WHEREAS the Town Council held a public hearing on January 22, 2025; and
WHEREAS the Town Supervisor submitted a review application to the
Oswego County Department of Community Development, Tourism, and
Planning in accordance with NYS General Municipal Law §239; and
WHEREAS the Oswego County Department of Community Development,
Tourism, and Planning sent a letter advising that they recommend

approving the proposed Zoning Ordinance amendment; and

WHEREAS the Town Council of the Town of Granby is the lead agency under
SEQRA; and

WHEREAS a full Environmental Assessment Form was completed during the
public hearing and the Town Council has determined that this local law will
result in no significant adverse impacts on the environment, and, therefore,
an environmental impact statement need not be prepared and a negative
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declaration is issued;

NOW THEREFORE BE IT RESOLVED, by the Town Council of the Town of
Granby that Local Law #1 of 2025 is hereby adopted.

There was no public comment on the proposed Local Law.

Councilor Ingerson made a motion, seconded by Councilor Farrands to close the Public
Hearing, all were in favor, none opposed.

The Public Hearing was closed at 7:58 P.M.
MOTIONS AND RESOLUTIONS
Resolution #28-2025 — Adoption of Local Law #1-2025

Councilor Farrands made a motion, seconded by Councilor English to adopt Local Law
#1-2025, all were in favor, none opposed.

AUDIT OF SUPERVISOR AND TOWN CLERK'’S FINANCIALS

Councilor Farrands made a motion, seconded by Councilor English to recess the
meeting.

Meeting recessed at 8:01 P.M.
The meeting was reopened at 8:22 P.M.
PAYMENT OF TOWN BILLS

Councilor Ingerson made a motion, seconded by Councilor English to pay the Town bills
as audited on Abstracts 2 and 2P all were in favor, none opposed.

General $1,795.61 Highway $34,827.49
SW Fund $24,003.71
ADJOURNMENT

Councilor English made a motion, seconded by Councilor Ingerson to adjourn the
meeting.

Meeting adjourned at 8:22 P.M.
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