TOWN OF GRANBY
PUBLIC WORK SESSION
TUESDAY NOVEMBER 26, 2024
6:00 P.M.

CALL TO ORDER

Supervisor Snow, Jr. called the meeting to order at 6:00 P.M. Present for the roll call
were Supervisor Snow, Jr., Councilors Eric Clothier, Crystal English, Sandra Farrands
and Marianne Ingerson. Highway Superintendent Dan Duncan was also present. There
was one resident in attendance.

PAYMENT OF TOWN BILLS

Councilor Clothier made a motion, seconded by Councilor English to pay the Town bills
as audited on Abstracts #22 and #22P, all were in favor, none opposed.

General Fund $55,907.37 Highway Fund $75,137.88
V Fund $33,011.96 SL Fund $ 109.32
TOPICS FOR DISCUSSION

Highway Technology — Highway Superintendent Duncan would like to purchase
cameras to see what the weather is doing. It also gives temperature readings. He
would like a camera in Granby Center and cameras at the four corners of the Town.
The cameras would be easier and there are other towns with this system so we could
also see what other towns are getting that have cameras. Councilor Clothier said the
cameras work well. Highway Superintendent Duncan would like to get rid of the
sensors we now have because they don’t work. Supervisor Snow, Jr. showed the Board
how the sensor technology works. He also stated that we have Cartegraph for all our
culverts that hasn't been updated in two years. Supervisor Snow’s Clerk does the
FuelMaster program that tracks all of our fuel usage and does the 10-day fuel reports.
We also have Road AI which scans our road networks and helps make the decision on
what roads need paving, which does not get used. He is hesitant to invest in any more
technology when what we already have is not being utilized. We will also be installing
sensors on the new plow trucks so data will be available while they are out plowing,
and we have GPS on all of our vehicles. If we need photos to tell us if it is snowing out,
then we need to get Frost Solutions. If we are looking for weather data, we already
have it. Supervisor Snow, Jr. reminded the Board that we used ARPA funds to purchase
Road Al and the road sensors.

CIT Zone — Non-Conforming Buildings, Uses and Lots — This was set up so
residents in these areas could apply to the Planning Board for Special Use Permits.
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Supervisor Snow, Jr. stated the Code Enforcement Officer should be able to make a
decision without the Planning Board being involved. The Codes Officer should be able
to look at the criteria and issue the permit. Councilor Ingerson stated the CIT Zone did
not pan out as expected. Itis a residential area for all intents and purposes, and they
should be given the leeway to allow people to use their land the same as the rest of the
Town residents. Supervisor Snow, Jr. will change the wording to read Special Use
Permits will be given by the Code Enforcement Officer instead of the Planning Board,
and send it back to Planning.

Non-Conforming Building, Uses and Lots — The Planning Board is recommending
that if the use of the property is halted for 24 months, that use is no longer considered
pre-existing. Councilor Ingerson questioned the time frame of when the 24 month
period would start and what criteria warrants the end of a specific use to a property.
Supervisor Snow, Jr. will write a letter to the Attorney asking why the CEO doesn't have
the discretion to make this determination. Councilor Ingerson asked if there may be
other criteria that could be used in the decision.

Subdivision Regulations — The Board has a copy of the proposed Subdivision
Regulations; they will review them and discuss at a future meeting.

MOTIONS AND RESOLUTIONS

Councilor Clothier made a motion, seconded by Councilor English to have Highway
Superintendent Duncan list the 2011 Ford Escape on Auctions International, all were in
favor, none opposed.

STRAGETIC PLANNING/COMPREHENSIVE PLANNING

The Board discussed strategic focus areas. Supervisor Snow, Jr. talked about hosting
some community events focused around our new park area. Another area is to engage
an informed community and form trust in Town Government.

Supervisor Snow, Jr. announced that we have had two resignations. CEO Hanford
resigned as well as our Youth Director, Jennifer Brown.

The Board decided to make an appointment to fill the Youth Director position through
the end of the year and advertise the position on our website to see if there is any
other interest.

Councilor Ingerson made a motion, seconded by Councilor English to appoint Malori

Stoia as temporary Youth Director until December 31, 2024, all were in favor, none
opposed.
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Highway Superintendent Duncan said he has run out of money to fix the trucks. He
asked if the Board would transfer funds for the repairs.

Highway Superintendent Duncan would also like to advertise for wingmen. Supervisor
Snow, Jr. said there is an application already on the website.

Councilor Farrands made a motion, seconded by Councilor Clothier to transfer
$5,000.00 from DA.5110.2 into DA.5130.4 for truck repairs, all were in favor, none
opposed.

ADJOURNMENT

Councilor Farrands made a motion, seconded by Councilor Clothier to adjourn the
meeting.

Meeting adjourned at 7:56 P.M.
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